


THE COMMUNITY
Access Services is located in El 
Monte, CA, which is a residential, 
industrial and commercial city in Los 
Angeles County. The City lies in the 
San Gabriel Valley east of the city 
of Los Angeles and northwest of 
Orange County. El Monte’s slogan is 
“Welcome to Friendly El Monte” and 
historically is known as “The End of 
the Santa Fe Trail.” With a population 
of approximately 113K, El Monte is a 
diverse community with easy access 
to some of Los Angeles County’s 
top colleges and universities, major 
entertainment venues, several 
professional sports teams, parks, 
indoor and outdoor recreation, and 
a vast array of restaurants. El Monte 
is served by Metro, Foothill Transit, 
and the city-operated El Monte 
Transit. Metro’s Silver Line ends at 
El Monte Station. Train service to El 
Monte is provided by Metrolink’s San 
Bernardino Line, which stops at the El 
Monte station. Interstate 10 traverses 
El Monte. San Gabriel Valley Airport, 
a general aviation airport, is located 
in El Monte.

THE ORGANIZATION
Access Services, a  local public 
entity, is the Los Angeles County 
Consolidated Transportation Services 
Agency and administers the Los 
Angeles County Coordinated 

Paratransit Plan on behalf of the 
County’s 45 public fixed route 
operators (i.e., bus and rail).  
Access facilitates the provision of 
complementary ADA paratransit 
services to certain persons with 
disabilities as under the name 
“Access Paratransit.”  Paratransit 
is an alternative mode of flexible 
passenger transportation that does 
not follow fixed routes or schedules. 
Typically, vans or mini-buses are 
used to provide paratransit service, 
but also shared taxis and jitneys are 
important providers as a form of 
transportation. Complementary ADA 
paratransit is a federally mandated 
civil right for persons with disabilities 
who cannot ride the accessible public 
fixed route buses and trains.  

As required by applicable 
regulations, Access Paratransit service 
is available for any ADA paratransit 
eligible individual for any purpose 
and to or from any location within 
¾ of a mile of any fixed route bus 
operated by the Los Angeles County 
public fixed route bus operators 
and within ¾ of a mile around 
Metro Rail stations during the hours 
that the systems are operational. 
The service area is divided into 
regions and extends into portions 
of the surrounding counties of San 
Bernardino, Orange and Ventura that 
are served by Los Angeles County 
fixed-route bus lines. 

Access Paratransit operates seven 
days a week, 24 hours a day in 
most areas of Los Angeles County. 
It is a shared ride service that is 
curb-to-curb and utilizes a fleet of 
small buses, mini-vans and taxis. 
Access Services facilitates Access 
Paratransit service by entering into 
and administering federally funded 
regional contracts with independent 
private transit providers, which 
in turn, supplies the reservation 
taking and transportation service 
in conformance with the Plan, 
applicable law and the contract.  
Access Services also leases vehicles 
to the regional providers at $1 per 
month to help facilitate the provision 
of service under the contracts.  In 
total, the Access Paratransit system 
provides more than 3.6 million 
trips per year to more than 173,000 
qualified disabled riders in a service 
area of over 1,950 square miles.  
Access Services receives its funding 
for these services from Proposition 
C sales tax, Federal 5310 grants and 
fare box revenue.

GOVERNANCE
In its function as the Consolidated 
Transportation Services Agency 
(CTSA), Access Services is a state 
mandated facilitator charged with the 
development and implementation 
of regional coordination of social 
service transportation to seniors, 
persons with disabilities, the young, 
and the low-income disadvantaged. 



Access Services promotes 
access to all modes of 

transportation and provides 
quality and safe ADA 

paratransit service on behalf 
of public transit agencies in 

Los Angeles County.
— MISSION STATEMENT

Access Services is governed by a 
nine-member board of directors 
with one appointment by each of: 
(i) the Los Angeles County Board of 
Supervisors, (ii) the City Selection 
Committee’s Corridor Transportation 
Representatives, (iii) the Mayor of 
the City of Los Angeles, (iv) the Los 
Angeles County municipal fixed-route 
operators, (v) the Los Angeles County 
local fixed-route operators, (vi) the 
Los Angeles County Commission 
on Disabilities, (vii) the Coalition of 
Los Angeles County Independent 
Living Centers, (viii) the Los Angeles 
County Metropolitan Transportation 
Authority, and (ix) an alternating 
appointment by the municipal and 
local fixed-route operators.

THE POSITION
The Executive Director (ED) 
manages subordinate Directors who 
supervise a total of 72 employees 
in the Operations, Finance, IT, 
Customer Relations, Government 
Relations & Strategic Planning, 
Administration and Human Resources 
& Training departments. The ED is 
responsible for the overall direction, 
coordination and evaluation of 
these units. This position carries 
out supervisory responsibilities in 
accordance with the organization’s 
policies and applicable laws. Duties 
include planning, assigning and 
directing work; rewarding and 
disciplining employees; addressing 
complaints and resolving problems. 
Knowledge of governmental 
procedures, regulations and policies 
is required. This position requires 
management, interpersonal and 
financial analysis skills; knowledge 
of paratransit contracts, operations 
and maintenance; excellent written 
and verbal skills and knowledge of 
transit funding and the Americans 
with Disability Act regulations. The 
opportunity for stability, to bring 
fresh ideas and to affect a positive 
culture is available – the last Executive 
Director was with the organization for 
over 21 years!

ESSENTIAL DUTIES 
AND RESPONSIBILITES

The Executive Director will:
• Oversee all aspects of the 

organization to ensure effective 
and efficient operations.

• Implement board policies and 
ensure clear and consistent 
internal and external 
communication and information to 
the Board and Staff. 

• Research and negotiate vendor 
contracts to ensure best services 
and fiscal responsibility.

• Advocate for the agency on a 
local and national level; attend 
meetings with other agencies and 
organizations.

• Ensure effective communication 
within the community; learn and 
understand the needs of the 
public.

• Act as a positive change 
agent and ensure open and 
transparent communication during 
organizational transitions due 
to service outsourcing, vendor 
conversions, policy and process 
improvements.

• Instill a ‘team’ concept across the 
organization with a focus on strong 
Board relations, staff engagement 
and a focus on Access Services’ 
mission and vision. 

• Provide leadership based on 
high integrity, honesty and active 
listening. Manage and develop 
staff growth, engagement and 
morale. Build trust and teamwork.

• Work with the Board members and 
community organizations to build 
consensus.

THE IDEAL CANDIDATE
The ideal candidate will be a 
strategic, collaborative, bold, and 
innovative leader who naturally 
creates a team environment with staff 
and the Board of Directors. A proven 
skill set as a clear and transparent 
communicator; being organized 
and thorough in preparation, and an 
excellent example and mentor to staff 
within the agency and Citywide are 
essential. The successful incumbent 
will have the ability to listen, observe 
and read between the lines in 
discussion and negotiations. Working 
in a unique and diverse environment, 
this position requires a record of 
accomplishment collaborating with 
leadership to strategize and prioritize 
projects, programs, and issues, a 
passion and compassion for people 
with disabilities, and knowledge of 
the Americans with Disabilities Act 
(ADA) and the paratransit industry. 

KEY ATTRIBUTES 
AND COMPENTENCIES

The ideal candidate will possess the 
following strengths and abilities:

• A strategic and ‘out of the box’ 
thinker. 

• A ‘bridge-builder’ able to create 
and grow positive business 
relationships. 



• A relentless communicator who 
recognizes the value of partnering 
with a supportive Board of 
Directors, encouraging staff input 
and feedback and fostering an 
environment of diversity and 
inclusion.

• A willingness to assess the status 
quo, research the industry globally, 
communicate findings to the Board 
and work with management and 
staff to implement best practices 
as directed.

• Build a five-year plan based on 
short and long-term needs and 
goals.

• Be ‘tech-savvy’. Study and 
communicate current technology 
advances to move the organization 
to the next level. 

• Be an active listener.

MININUM REQUIREMENTS
• Bachelor’s Degree (BA, BS) from 

a four-year college or university in 
Government Communications or 
Business Administration.

• Minimum of ten to fifteen years 
related experience; or equivalent 
combination of education and 
experience.

• Strong financial, fiscal and business 
acumen. 

SALARY AND BENEFITS
The salary range for this position is 
$170,000 to $258,000. Expected 
offer will be at the mid-point.

Health Benefits:
• Kaiser Traditional HMO and PPO 

Medical Plans
• Guardian DHMO and DPPO Dental 

Options
• VSP Vision Plan

Other benefits include ten (10) 
observed holidays, PTO, Flexible 
Spending Account (FSA-Health and 
Dependent), Life & AD&D Insurance, 
Long Term Care Insurance, Long 
Term Disability Insurance, Business 
Travel Insurance, Employee Assistant 
Program (EAP), 403b and company 
matched CalPERS contributions.

For details on all Access Services 
benefits, please click here: 
http://accessla.org/about_us/employee_benefits.html 

APPLICATION PROCESS & 
RECRUITMENT SCHEDULE

The final filing date for this position 
is Monday, April 24, 2017. To be 
considered, please submit your cover 
letter with current salary, resume and 
a list of six (6) professional references 
(who will not be contacted in the 
early stages of the recruitment). 
Resumes should reflect years and 
months of positions held as well as 
the size of staff and budgets you have 
managed. Forward your resume to 
Frank Rojas:

 Frank Rojas
 CPS HR CONSULTING 

 916.471.3111
 E-mail: resumes@cpshr.us

 Website: www.cpshr.us/search

Résumés will be screened based 
on the criteria outlined in this 
brochure. Candidates with the 
most relevant qualifications will 
be given preliminary interviews by 
the consultant. CPS HR Consulting 
will report the results to Access 
Services. The Agency will then select 
candidates to be interviewed by a 
panel, approximately in mid-May. 
Candidates deemed most qualified 
will be invited to participate in a 
final interview process that includes 
comprehensive reference and 
background checks. For additional 
information about this position, 
please contact Frank Rojas.

 


