ACCeSS

BOARD OF DIRECTORS MEETING
Monday, April 28, 2025
General Session: 12:00 p.m.
Closed Session: Immediately Following

Access Services Headquarters
Council Conference Room, 3rd Floor
3449 Santa Anita Avenue
El Monte CA 91731

Long Beach Transit
4801 Airport Plaza Dr.
Long Beach CA 90815

Access Values

To Lead To Succeed
Develop and implement innovative Demonstrate a measured and expert
ideas as part of a nationally recognized approach to the business at hand.
team.
To Respond To Protect
Be sensitive to the needs of our Deliver results that exceed our
customers and respond to their customers’ expectations.

requests in a timely manner.

To Respect
Treat all customers the way we, ourselves, would want to be treated.

ITEM DISPOSITION
1. CALL TO ORDER ACTION
2. REVIEW & APPROVAL OF MINUTES FROM THE BOARD ACTION
MEETING ON FEBRUARY 24, 2025 (page 6) [Vote Required:

_ . . majority of quorum
[Staff Recommendation: Approve minutes as written.] by roll call]



10.
11.

12.

13.

14.

15.

REVIEW & APPROVAL OF MINUTES FROM THE BOARD
MEETING ON MARCH 17, 2025 (page 13)

[Staff Recommendation: Approve minutes as written.]

REPORT FROM EX-OFFICIO BOARD MEMBERS
GENERAL PUBLIC COMMENT
SUPERIOR SERVICE AWARD

CONSENT CALENDAR

a) Consideration to Extend Term and Increase Funds - On-
Board Vehicle Camera Recording System Contract (AS-
3906) (page 14)

[Staff Recommendation: Authorize a one-year contract

extension with SmartDrive Systems, Inc. through August 31,
2026, and an increase in funds of $702,340.]

b) Consideration to Extend Term and Increase Funds -
Rider360 Maintenance and Operations Contract (page 16)
[Staff Recommendation: Authorize a one-year contract

extension with Information Technologies Curves, Inc. through
June 30, 2026, and an increase in funds of $400,000.]

[Staff Recommendation: Approve the Consent Calendar.]

UPCOMING SERVICE PROVIDERS RFP
BUDGET UPDATE

OPERATIONS UPDATE

UPCOMING BOARD ITEMS (page 18)

EXECUTIVE DIRECTOR'S REPORT

BOARD MEMBER COMMUNICATION
NEW BUSINESS SUBSEQUENT TO THE POSTING OF THE
AGENDA

PUBLIC COMMENT WITH RESPECT TO CLOSED SESSION
ITEMS

ACTION

[Vote Required:
majority of quorum
by roll call]

INFORMATION
INFORMATION
PRESENTATION

ACTION

[Vote Required:
majority of
quorum by roll
call]

PRESENTATION
PRESENTATION
PRESENTATION
INFORMATION

INFORMATION

INFORMATION

DISCUSSION/
POSSIBLE
ACTION

INFORMATION



16.  CLOSED SESSION: DISCUSSION/

A) CONFERENCE WITH LEGAL COUNSEL: GOV. CODE POSSIBLE
ACTION
§54956.9
1. Pending Litigation: Gov. Code §54956.9 (d)(1)
(i) Litigation, to which Access Services is a party, has been initiated
formally.
1. Junction Ventures, LLC; Julio Cesar Torres v. Access
Services; LASC Case # 25CMCV00429
2. Aquino v. Access Services, LASC Case # 23CHCV01621
3. Segovia v. Access Services, Claim # 1106-AL-23-
03001022.
2. Anticipated Litigation: Gov. Code §54956.9 (d)(2)
(i) A point has been reached where, in the opinion of the
legislative body of the local agency on the advice of its legal
counsel, based on existing facts and circumstances, there is a
significant exposure to litigation against the local agency.
17.  ADJOURNMENT ACTION

Access Services does not discriminate based on disability. Accordingly, Access
Services seeks to ensure that individuals with disabilities will have an equal opportunity
to participate in the range of Access Services events and programs by providing
appropriate auxiliary aids and services for communications. Primary consideration is
given to the request of individuals with disabilities. However, the final decision belongs
to Access Services. To help ensure the availability of any auxiliary aids and services you
require, please make every effort to notify Access Services of your request at least three
(3) business days (72 hours) prior to the meeting in which you wish to utilize those aids
or services. You may do so by contacting (213) 270-6000.

Note: Access Services Board meetings are held pursuant to the Ralph M. Brown Act
[Cal. Gov. Code §54950] and are open to the public. The public may view and obtain
all written information supporting this agenda provided to the Board both initially and
supplementally prior to the meeting at the agency's offices located at 3449 Santa Anita
Avenue, El Monte, California and on its website at http://accessla.org. Documents,
including Power Point handouts distributed to the Board members by staff or Board
members at the meeting, will simultaneously be made available to the public. Three
opportunities are available for the public to address the Board during a Board meeting:
(1) before a specific agendized item is debated and voted upon regarding that item,
(2) public comment and (3) before closed session regarding matters to be discussed
in closed session. The exercise of the right to address the Board is subject to restriction
as to time and appropriate decorum. All persons wishing to make public comment

must fill out a goldenrod Public Comment Form and submit it to the Secretary of the
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Board. Public comment is generally limited to two (2) minutes per speaker and the
total time available for public comment may be limited at the discretion of the
Chairperson. Persons whose speech is impaired such that they are unable to address
the Board at a normal rate of speed may request an accommodation of a limited
amount of additional time from the Chair but only by checking the appropriate box on
the Public Comment Form. Granting such an accommodation is at the discretion of the
Chair. The Board of Directors will not and cannot respond during the meeting to
matters raised under public comment. Pursuant to provisions of the Brown Act
governing these proceedings, no discussion or action may be taken on these matters
unless they are listed on the agenda, or unless certain emergency or special
circumstances exist. However, the Board may direct staff to investigate and/or schedule
certain matters for consideration at a future Board of Directors Meeting and the staff
may respond to all public comments in writing prior to the next Board meeting.

Alternative accessible formats are available upon request.

The public may also participate via the Zoom webinar link, or by teleconference. Please
review the procedures to do so as follows -

How to Provide Public Comment in a Board Meeting via Zoom

Online
1. Click the Zoom link for the meeting you wish to join. Meeting information can be
found at: . Make sure to use a

current, up-to-date browser: Chrome 30+, Firefox 27+, Microsoft Edge 12+, or
Safari 7+. Certain functionality may be disabled in older browsers including Internet
Explorer. You may also use this direct link -
https://usOéweb.zoom.us/|/82624258427

2. Enter an email address and your name. Your name will be visible online while you
are speaking.

3. When the Board Chair calls for the item on which you wish to speak, click on “raise
hand.” Speakers will be notified shortly before they are called to speak. Mute all
other audio before speaking. Using multiple devices can cause audio feedback.

4. Please note that the “Chat” feature is not enabled during the meeting for general
public attendees. If you cannot use the “raise hand” feature, then please submit a
written comment as outlined above.

5. When called, please limit your remarks to two minutes. An audio signal will sound
at the two-minute mark and the Chair will have the discretion to mute you at any
point after that. After the comment has been given, the microphone for the
speaker’s Zoom profile will be muted.

Note: Members of the public will not be shown on video.

By phone



N

. Call the Zoom phone number and enter the webinar ID for the meeting you wish

to join. Meeting information can be found at:

You can also call in using the following information -

Dial (for higher quality, dial a number based on your current location):

US: +1 669 444 9171 or +1 669 900 6833 or +1 346 248 7799 or +1 719 359 4580
or +1253 205 0468 or +1 253 215 8782 or +1 386 347 5053 or +1 507 473 4847
or+1564 217 2000 or +1 646 931 3860 or +1 689 278 1000 or +1 929 205 6099
or+1301 7158592 or +1 305 224 1968 or +1 309 205 3325 or +1 312 626 6799
or+1 360209 5623 or 877 853 5247 (Toll Free) or 888 788 0099 (Toll Free) or 833
548 0276 (Toll Free) or 833 548 0282 (Toll Free)

Webinar ID: 826 2425 8427

When the Board Chair calls for the item on which you wish to speak, press *9 to
raise a hand. Speakers will be notified shortly before they are called to speak.
Speakers will be called by the last four digits of their phone number. Please note
that phone numbers in their entirety will be visible online while speakers are
speaking.

If you cannot use the “raise hand” feature, please submit a written comment as
outlined above.

When called, please state your name, and limit your remarks to two minutes. An
audio signal will sound at the two-minute mark and the Chair will have the discretion
to mute you at any point after that. After the comment has been given, the
microphone for the speaker’'s Zoom profile will be muted.



ITEM 2

STATEMENT OF PROCEEDINGS FOR THE
a‘ ‘ ess MEETING OF THE ACCESS SERVICES
BOARD OF DIRECTORS

FEBRUARY 24,2025
12:00 p.m.

1. CALLTO ORDER
The meeting was called to order by Chair de Vera at 12:07 p.m.

BOARD MEMBERS PRESENT REPRESENTING A QUORUM

Present: Chair Theresa de Vera, Vice Chair Doran Barnes, Treasurer Lee Burner,
Secretary Dolores Nason, Directors Valerie Gibson, Giovanna Gogreve, Martin
Gombert, and John Troost

BOARD MEMBER(S) EXCUSED FROM THE MEETING

Not Present: Director Liam Matthews

2. REVIEW & APPROVAL OF MINUTES FROM THE BOARD MEETING ON JANUARY
27,2025

Recommendation: Approval of minutes as written.
Motion made by Secretary Nason to approve the minutes, seconded by Director
Gogreve. Via Roll Call Vote - Director Gombert abstained, all others were in favor,

motion passed.

3. REPORT FROM EX-OFFICIO BOARD MEMBERS

CAC Chair Yael Hagen stated that in February the CAC had their goals retreat. The
meeting recapped the things they achieved with the help of staff throughout the year,
including informational videos, issues in customer service, working on the Access
website FAQs and improving the reservation system. The CAC plans to have a goals
retreat every other year and have an education training for committee members every
other year. They opened the discussion to riders who attended and asked for input or
ideas for future topics. They received suggestions such as how to make the cancellation
of trips a little easier. They also discussed the no-show system and some things they
wanted to improve. The next steps are to take all the input from the goals retreat, put
them into goals, and then decide which goals will be going into a subcommittee
discussion and which goals would go to a full CAC meeting.
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4. GENERAL PUBLIC COMMENT

Annabel Corral made a public comment by suggesting that Access should connect
with Metrolink trains so riders can use that form of transportation for doctor's visits, to
visit family and commute to work. People are struggling with a small income to support
their cost of living. She also suggested Access work with airlines to be able to fly
unlimited anywhere only in the US.

5. SUPERIOR SERVICE AWARD

Project Administrator Jessica Volanos introduced the Superior Service Award winner,
Dulce Argueta.

6. CONSENT CALENDAR

a) Consideration to Approve Federal Transit Administration Authorizing
Resolution
b) Consideration to Approve FY25 Budget Amendment

Public Comment:

None.

Motion made by Vice Chair Barnes to approve the Consent Calendar, seconded by
Director Gibson. Via Roll Call Vote - all were in favor, motion passed.

7. OLYMPICS 2024 LESSONS LEARDNED

LA Metro Principal Transportation Planner Daniel Bernstein presented this item.

Public Comment:

Yael Hagen made a public comment by stating that people with disabilities aren't
necessarily just one person and they often travel with other people with disabilities. It's
important they integrate tools to aid the riders in case of street closures due to
construction and they should coordinate so they are able to handle any detours by
having appropriate signage in a variety of formats. She asked that they have people
with disabilities involved in the accessibility and safety committees so that they could
give their feedback.

Board Member Questions:

Director Gogreve stated that Metro's accessibility department is working with ADTN,
as well as Metro's accessibility advisory committee on some of these issues. They have
begun communicating with them and she will give an update once she knows more.



Vice Chair Barnes stated it was exciting to see what happened in Paris. He asked if there
was a discussion in terms of transporting athletes, as well as transporting visitors to the
various venues. This will create more demand for ridership and will provide a big
challenge in transport. From a transportation standpoint, there's will be significant
costs for both the fixed route side and the paratransit side. He knows they are being
mindful of meeting the needs of the Olympic Games and at the same time, being
faithful to the community and the resources they have been provided with. He asked
how they would balance the economics of it all.

Director Gogreve stated that they should keep the lines of communication open, which
they have done.

Executive Director Andre Colaiace asked if they would be advising people to stay
home. Is there going to be a lot of encouragement of telecommuting during that time.
Mr. Bernstein responded they are still working on the details but that is something they
would envision happening.

Chair de Vera stated that many of her friends that went to the Paralympics have spinal
cord injuries. They cannot regulate their own body temperature and there's no
accessible transportation, so they were walking, wheeling, and overheating. She just
wanted them to be kept in mind since they too are participants. She asked them to
reach out to people who went to Paris and went to the Paralympic games and see what
their experiences were.

Secretary Nason discussed the signage when getting around and how it would be
helpful to have it available in different languages and visible when exiting public
transport. It can be challenging trying to find out where you're going when you exit.
Paris used bright colored signs that stood out and she suggested the Access vans have
something similar.

Director Gogreve stated that they have riders with different disabilities, and they need
to be able to accommodate everyone's disabilities. Mr. Bernstein stated that their CEO,
Stephanie Wiggins, has also brought this issue up in several meetings, and it is very
important to her. They will make every effort to make everything as accessible as they
can.

Director Barnes stated they were already behind schedule. They are trying to find out
what Access’ organizational role is and how things are developing, and whatever they
can do to fill their role. They need to look into anything that impacts their regular daily
riders related to the Olympic games happening. He asked them to add this as a regular
item on the agenda, to update and help them understand where things are heading.
From a Board perspective, it's good to have periodic updates on where things are and
how they can support them.

8. STRATEGIC PLAN UPDATE

Manager of Strategic Planning Eric Haack presented this item.



Public Comment:

Yael Hagen made a public comment by complimenting the CAC for all their input and
suggestions in helping improve the strategic plan. Concerning the Olympics, she feels
same-day rides would be a huge help especially during a time when there will be a lot
of construction and Olympic events and many more guests.

Board Member Questions:

Director Gibson stated that the issue of autonomous vehicles may or may not fit into
this issue, but do they have any renewed efforts in terms of coordination with other
providers in the regions, as far as transit agencies, or other nonprofit organizations?

Secretary Nason stated that she lives in Long Beach and her son told her about many
autonomous vehicles picking up kids from schools in their neighborhood.

Director Gogreve stated that she didn't see much coordination with their Member
Agencies here and she would love to see that. There could be coordination with the
cities, such as Long Beach Dial-a-Ride. This is something that they can continue working
on, especially through the Olympics, and the Paralympics. Mr. Colaiace responded that
the issue with working together was technology and capacity, but it is something they
can revisit. They do have various programs they offer now that are successful for those
that don’t want to leave their jurisdictions.

Director Gogreve stated that they need to connect with the Member Agencies so that
they can do some trips and look at some of existing programs and start evaluating them
to see if they can make them stronger and more effective.

Treasurer Burner stated that concerning technology they might want to consider
artificial intelligence in terms of how that can be used going forward. Secondly, in terms
of cybersecurity they need to look for opportunities where they can protect the agency
as they embark on these upcoming events in Los Angeles.

Vice Chair Barnes stated that as they look into the strategic plan, they have to make
sure they're reflective of the limited resources they have available. They have seen a
growth in the program and the resources required to meet the basic core
requirements. When they discuss same day service, he thinks it should always be an
aspirational goal for them, but the caveat is, will same day service increase the
resources required to deliver that service? The cost implication of that project should
be looked at carefully. Another goal would be in terms of developing team members
and helping them prepare for opportunities that will come. This will then demonstrate
they're the perfect person for that job.

Chair de Vera stated her recent driver told her they had dropped off a rider in Long
Beach and was now going back to pick her up, which was a waste of an empty vehicle.



She was wondering if they have centralized reservations, and suggested they better
route these trips because they could have completed some rides on the way back too.

Mr. Haack stated that as a planner, his job is to receive all the ideas and incorporate
them into the strategic plan.

Director Gogreve asked if there was more to be shared on this five-year strategic plan
and how they are now proceeding. Mr. Haack stated they will continue to ask for ideas,
and they are welcoming any more input from the Board of Directors to add to the plan.

9. OPERATIONS UPDATE

Chief Operations Officer Mike Greenwood presented this item.

Public Comment:

Yael Hagen made a public comment by thanking Mike Greenwood for his continued
work and making sure that the rider’s experience with the trips be as efficient as they
can get them.

Lisa Anderson made a public comment by stating that if Access drivers make a mistake,
or miss a turn, they go to the next block and sometimes they make illegal turns which

are unsafe. She asked about applying for the CAC.

Board Member Questions:

Director Gogreve asked about the ETA calls data. Mike Greenwood responded that
they were getting calls in through the reservation line that should have been sent to
the ETA line. Calls prior to that were being underreported. Now they are being
accurately reported. Year over year they have had an increase, but those calls were just
coming in through another line.

Director Gogreve asked a question concerning the reconfiguration of the ProMaster
vehicles and asked if this was anticipated for FY25. She also asked if the fires had any
impacts to the service. Mr. Greenwood responded that they can't confirm a date when
they will be able to buy the reconfigured vehicles. The first step is to get one designed
and then have it crash tested. That has to take place before they can even place an
order. The engineers are working on the design, and he is hoping they will be able to
talk to the engineers when he goes to look at the electric vehicles. They are hoping to
get a prototype in FY26. The fires impacted rides because of closed routes and
restrictions around some neighborhoods.

Chair de Vera was happy they were so proactive on trips during the heavy winds. The

winds were so scary and she appreciated the alert so that she didn't leave her home
and she felt safe.
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10. UPCOMING BOARD ITEMS

Director of Administration F Scott Jewell presented this item.

Public Comment:

None.

Board Member Questions:

None.

11. EXECUTIVE DIRECTOR’S REPORT

Executive Director Andre Colaiace stated that the community meeting will be held on
Saturday, March 15th. It's a great opportunity for customers to hear the latest about
Access and receive personalized assistance if they have any issues with the service.

A few of them met with Metro staff including Director Gogreve, and members of
Metro's Office of Strategic Innovation to discuss the possibility of Olympics funding for
the Southern Region operations and maintenance facility. There is a $40 million
placeholder in the Mobility Concept Plan for Access Services, but he wanted to let
Metro staff know about the Southern Region Project, which is ideally located to assist
the region during the Olympic and Paralympic Games and serve as a legacy facility for
the region for decades to come. It is a tough funding environment, but he wanted to
make sure this project was on Metro's radar moving forward. They will continue to set
up other meetings with the operations staff at Metro to discuss this project and how
they can help during the Olympics.

He also made a presentation to Metro's Finance Budget and Audit committee about
Access Services. Supervisor Lindsey Horvath asked several questions about their
response to the recent wildfires and suggested it would be beneficial to the region of
Access to have a seat in regional emergency operation center. Overall, the committee
was very complimentary of their efforts during the wildfires, and he looks forward to
working with them on regional emergency response and other issues moving forward.

12. BOARD MEMBER COMMUNICATION

Vice Chair Barnes stated it was a great discussion, and a lot of good topics were
covered. It is an interesting time for transit and he thinks the strategic plan lands right
in the middle of it all. The strategic plan will have to be flexible because of
governmental changes.

Secretary Nason mentioned that Al was discussed at the DRC, and one of her staff did
her whole presentation, and they took her speech with a younger person and would
have played this for people as they walked in. Unfortunately, the Board president didn't
like the idea but her point with this story was that the schools are telling the kids that

11



they can't use Al in certain schools, and it is something they will have to deal with
because it's part of the future.

Director Gibson thanked the Superior Service Award winner and loved her enthusiasm.
She stated that there has been a noticeable impact in terms of ridership because of the
fires. The northwest part of Pasadena and part of Altadena ridership loss was pretty
significant for their service, and they have seen a drop. People's need for transportation
hasn't gone away, and they are tracking that closely.

CAC Chair Hagen stated that the Abilities Expo is coming up and noted there will be
more coordination between the providers, and she looks forward to seeing
improvement.

Chair de Vera stated that it was a scary time and with all that uncertainty, she
appreciates that Access stays more proactive than reactive. She has volunteered to
help out at the Abilities Expo on March 7t and looks forward to seeing them there.

13.NEW BUSINESS SUBSEQUENT TO THE POSTING OF THE AGENDA

None.

14. PUBLIC COMMENT WITH RESPECT TO CLOSED SESSION ITEMS

None.

15. CLOSED SESSION REPORT

No action was taken.

16. ADJOURNMENT

Motion made by Director Gibson, seconded by Director Gombert to adjourn the
meeting.

The meeting adjourned at 2:31 p.m.

Approved

Dolores Nason, Secretary Date

12



ITEM 3

STATEMENT OF PROCEEDINGS FOR THE
a‘ ‘ ess MEETING OF THE ACCESS SERVICES
BOARD OF DIRECTORS

MARCH 17, 2025
12:30 p.m.

1. CALLTO ORDER
The meeting was called to order by Chair de Vera at 12:33 p.m.

BOARD MEMBERS PRESENT REPRESENTING A QUORUM

Present: Chair Theresa de Vera, Vice Chair Doran Barnes, Treasurer Lee Burner,
Secretary Dolores Nason, Directors Giovanna Gogreve, Martin Gombert and Liam
Matthews

BOARD MEMBER(S) EXCUSED FROM THE MEETING

Not Present: Directors Valerie Gibson and John Troost

2. PUBLIC COMMENT WITH RESPECT TO CLOSED SESSION ITEMS

None.

3. CLOSED SESSION REPORT

Direction to staff was given but no action was taken.

4. ADJOURNMENT

Motion made by Director Gombert, seconded by Director Gogreve to adjourn the
meeting.

The meeting adjourned at 1:20 p.m.

Approved

Dolores Nason, Secretary Date

13



ITEM 7-a
APRIL 21, 2025
TO: BOARD OF DIRECTORS

FROM: PETER STAWNICZY, FLEET ADMINISTRATOR
DAVID CHIA, PROCUREMENT AND CONTRACTOR ADMINISTRATOR

RE: CONSIDERATION TO EXTEND TERM AND INCREASE FUNDS - ON-
BOARD VEHICLE CAMERA RECORDING SYSTEM CONTRACT (AS-
3906)

ISSUE:

Board approval is required to extend the term and increase funds for the SmartDrive
On-Board Vehicle Camera/Recording System.

RECOMMENDATION:

Authorize a one-year contract extension with SmartDrive Systems, Inc. through August
31,2026, and an increase in funds of $702,340.

IMPACT ON BUDGET:

The requested amount for the one-year extension will fund both monthly subscription
fees ($638,602) as well as hardware repairs and replacement parts ($63,738). The cost
of these items continues to increase due to inflation and the rise in underlying support
costs. With the additional funds, the contract not-to-exceed amount will increase from
$5,667,303 to $6,369,643.

The funding for this contract comes from local funds comprised of Prop C 40% and fare
box revenue.

ALTERNATIVES CONSIDERED:

No suitable alternatives are available. Previously, staff identified an opportunity for a
complete next-tier system improvement that replaces the existing system. However,
following a thorough review, staff determined that the next-tier camera technologies
do not satisfy Access’ requirements. The requested extension and funds will give
Access the opportunity to explore other camera recording systems that are currently
available on the market while continuing vehicle camera operations of the existing
system.
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EFFECT OF APPROVAL OF STAFF RECOMMENDATION:

If this staff recommendation is approved by the Board, staff would be authorized, but
not required, to negotiate and enter into a written contract amendment upon terms
and conditions no less favorable to Access than those proposed above. Access would
not be legally bound to the contract amendment herein proposed unless and until it is
incorporated into a formal written agreement that is executed by all parties thereto and
approved as to form by this entity’s legal counsel.

BACKGROUND:

Recognizing the importance of on-board vehicle camera recording systems, the Board
authorized the purchase of the “SmartDrive” system in 2010. In 2015, the Board
authorized further expansion of the SmartDrive system through the United States
General Services Administration’s (“GSA") Information Technology (“IT”) Schedule 70.
In December 2019, the Board authorized a six-month contract extension that included
a SR-3 system update from 3G to 4G broadband cellular network technology.

Thereafter, Access staff planned for a complete system replacement that incorporated
new camera system features and functionalities. However, the global COVID-19
pandemic restricted camera technology development. Unforeseen energy price
volatility, high inflation, workforce fluctuations, and supply chain issues disrupted the
vehicle camera market. Four one-year contract extensions during this period followed
to fund monthly subscription and replacement parts through August 31, 2024.

In February 2024, the Board authorized a one-year extension to allow Access staff to
evaluate SmartDrive’s next-tier SR-4 system. Unfortunately, despite its advancements,
the SR-4 system does not satisfy Access requirements.

While SmartDrive is developing a new SR-5 system that may address some of these
issues, this new system is not ready for release. Itis also not listed on any GSA schedule
that allows for expedited purchases at pre-negotiated prices.  Access is currently
testing the SR-5 system on several West/Central region vehicles.

A time extension and increase in funds will allow Access to evaluate other camera
systems that are currently available on the market while maintaining existing camera
operations (which include increased monthly subscription fees, repairs, and
replacement parts).
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ITEM 7-b
APRIL 21, 2025
TO: BOARD OF DIRECTORS

FROM: BILL TSUEI, DIRECTOR, INFORMATION TECHNOLOGY
DAVID CHIA, PROCUREMENT AND CONTRACTOR ADMINISTRATOR

RE: CONSIDERATION TO EXTEND TERM AND INCREASE FUNDS -
RIDER360 MAINTENANCE & OPERATIONS CONTRACT (AS-4159)

ISSUE:

Board approval is required to increase funds for the current Rider360 maintenance
contract to maintain system operations and upgrade system functionality with new
features through a one-year contract extension.

RECOMMENDATION:

Authorize a one-year contract extension with Information Technologies Curves, Inc.
through June 30, 2026, and an increase in funds of $400,000.

IMPACT ON BUDGET:

This action will increase the original contract amount of $807,000 (increasing the total
contract value to $1,207,000). Contractor compensation will continue to be based on
fully burdened hourly rates for as-needed maintenance services and project-based
system upgrades. The funding for this contract comes from local funds comprised of
Prop C 40% and fare box revenue.

ALTERNATIVES CONSIDERED:

No suitable alternatives are available. Rider360 requires regular system maintenance
and periodic upgrades to increase operational productivity.

EFFECT OF APPROVAL OF STAFF RECOMMENDATION:

If this staff recommendation is approved by the Board, staff would be authorized, but
not required, to negotiate and enter into a written contract amendment upon terms
and conditions no less favorable to Access than those proposed above. Access would
not be legally bound to the contract amendment herein proposed unless and until it is
incorporated into a formal written agreement that is executed by all parties thereto and
approved as to form by this entity’s legal counsel.
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BACKGROUND:

Rider360

Rider360 is a customized information management system that provides an application
interface for: (1) Access to retrieve and analyze customer data, risk management data,
and operations information; and (2) paratransit customers to retrieve personal
information, ridership history, and other related data. In 2021, Rider360 was upgraded
to its second iteration, Rider360 V2, to comply with federal and state regulations,
enhance business performance, and implement expanded capabilities that reflect
industry best practices.

Rider360 Maintenance

In 2022, Access awarded Contract AS-4159 to Information Technologies Curves, Inc.
(“Contractor”) to maintain Rider360 V2 over three years with the option to extend the
term for an additional three years in one-year increments. The contractor has
performed well under the contract. Access intends to exercise its option to extend the
term by one year. Current funds, however, are insufficient to support the one-year
extension.

Additional Funds

Additional funds in the amount of $320,000 are needed to support system operations
and upgrade system functionality with new features through the one-year extension.
An additional $80,000 will be used for new development projects as requested by
Access.

System maintenance includes updates to Microsoft, Salesforce, Tableau, and other
software and databases. System maintenance also includes trip, driver, and related
database updates.

System functionality upgrades include the incorporation of several expanded features
including -

1. Modification of visitor status tracking in anticipation of several county-wide
events such as the World Cup and the Olympics and Paralympics. If a visitor
comes from overseas, we will also record their country of origin in preparation
for international events.

2. Migrating the Fleet Manager database to Rider360. This is to address the current
in-house built software that is not in compliance with security requirements.

3. Presenting trip destination information, such as ETA to destination via WMR. This
has been requested as an app upgrade by the CAC and the community
meeting. Riders would like to know how long it will take them to arrive at their
destination.
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ITEM 11
APRIL 21, 2025

TO: BOARD OF DIRECTORS

FROM: F SCOTT JEWELL, DIRECTOR, ADMINISTRATION
RE: UPCOMING BOARD ITEMS

ISSUE:

The following items are tentatively scheduled to be addressed by the Board and its
committees through June 2025.

May 27, 2025 (TUESDAY) - Board Meeting

Agenda Items: Disposition:
SIR Program Renewal Action
Commercial Business Package Insurance Renewal Action
Employee Health and Benefit Contracts Renewal Action

AB 2561 Vacancies and Recruitment Report Hearing

June 30, 2025 - Board Meeting

Agenda ltems: Disposition:

Insurance Third Party Administrator Services Contract Award | Action

FY26 Budget Approval Action

Legislative Updates Presentation
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