uitment Hearing




Background

> Assembly Bill 2561 requires public agencies to hold a public hearing to
present the status of vacancies and recruitment and retention efforts.

> Must occur prior to budget approval for the next fiscal year

ACCeSS



Recruitment Overview

> Low number of vacant positions (out of 79 FTEs) over the fiscal year

_Jul | Aug | Sep | Oct | Nov_ Dec | Jan |Feb Mar| Apr May

2 4 3 4 3 1 0 0 0 2 2

> Recruitment Challenges

Competitive Labor Market: Difficulty attracting candidates in specialized
fields such as paratransit professionals and information technology.

Salaries in some classifications are below market.

Geographic Constraints: High cost of living in the region limits the
candidate pool along with competitive-niche market.
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Recruitment Overview

> Retention Strategies

Employee Engagement: Monthly engagement events to improve
workplace wellness and culture.

Professional Development: Tuition reimbursement, leadership training,
and certification programs are available to support career growth.

Flexible Work Options: Hybrid work schedules and alternative workweek
arrangements have been implemented where feasible.

Recognition Programs: Employee service awards to acknowledge
contributions and boost morale.

> Next Steps
Staff will continue to recruit open positions as needed.
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Recommendation

Receive and file.
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Program Details

> Program began 2009
> |nitial limit was $50,000
> Limit increased to $100,000 in July 2015

> Proposed limit increase to $500,000
> Maximum annual exposure of $13,000,000 ($3,500,000)
> SIR Reserve expected to be at $4,400,000 ($2,170,000)

ACCeSS



Recommendation

Authorize staff to implement a $500,000 Self-Insured Retention
program with estimated liability of $4,400,000 that will be
determined in accordance with GASB Statement No. 10 as required
for public entities.
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Issues

> Protracted negotiations with carriers

> Change in primary layer

> Seeking quotes from carriers but not yet received
> Insurance market continues to tighten

> Consolidation of layers and/or split of excess layers

ACCeSS



Commercial Business Package - Current

Participation

Carrier

Premium

SIRup to $100,000

Primary Layer $100,000 to $1,100,000
First Excess $1,100,000 to $11,100,000
Second Excess $11,100,000 to $26,100,000
Third Excess $26,100,000 to $31,100,000
Fourth Excess $31,100,000 to $36,100,000
Fifth Excess  $36,100,000 to $51,100,000

James River Insurance Company
James River Insurance Company
Scottsdale Insurance Company
Liberty Insurance Company
Lexington Insurance Company

Lloyds of London

$3,095,400
$2,462,294
$1,189,618
$1,397,600
S 365,000
$1,055,000

ACCeSS
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Commercial Business Package - New

Participation Carrier Premium
SIR up to S500,000
Primary Layer $500,000 to $1,500,000 Lloyds of London/Paragon Company  $4,663,736
First Excess  $1,500,000 to $11,500,000 Lloyds of London/Paragon Company $4,197,362
Second Excess S11,500,000 to 526,500,000 TBD $3,947,493
Third Excess 526,500,000 to 531,500,000 Liberty Insurance Company S 564,911
Fourth Excess 531,500,000 to $51,500,000 Lloyds of London 51,632,824
$15,006,325
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Recommendation

Authorize the Executive Director to:

> Enter into a one-year policy agreement with Lloyds of London/Paragon Company for primary
insurance coverage from June 21, 2025, through June 20, 2026;

> Enter into a one-year policy agreement with Lloyds of London/Paragon Company for the first excess
layer;

> Enter into a one-year policy agreement with a carrier to be determined for the second excess layer;
> Enter into a one-year policy agreement with Liberty Insurance Company for the third excess layer;
> Enter into a one-year policy agreement with Lloyds of London for the fourth excess layer;

> Enter into one-year policies with various carriers for the above-named insurance policies
dependent on the outcome of the quotes received.

> Authorize an amount not to exceed $15,006,325 for all of the above insurance layers.
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Statistics

March March

2024 2025 % Change
Vehicle Trips Completed 294,261 328,371 +12%
Passenger Trips Completed 362,834 406,442 +12%
Reservation Calls Answered 207,887 205,795 -1%
ETA Calls Answered 51,925 71,839 +38%
Online Reservations 41,491 60,003 +45%

ACCeSS



Performance Report Card

March

Key Performance Indicator Standard 2025 FY25
On Time Performance >91% 92.4% 92.6%
Excessively Late Trips <0.10% 0.02% 0.02%
Excessively Long Trips <5% 3.1% 3.5%
Missed Trips <0.75% 0.35% 0.32%
Denials <0 0 _
Access to Work On Time Performance > 94% 94.6% 96.3%
Average Hold Time in Seconds (Reservations) <120 48 54
Calls On Hold > 5 Min (Reservations) <5% 1.9% 2.8%
Calls On Hold > 5 Min (ETASs) <10% 2.6% 2.9%
Calls On Hold > 5 Min (Cancellations) <10% 2.7% 2.8%
Complaints Per 1,000 Trips <4.0 1.8 2.0
Preventable Incidents per 100,000 Miles <0.25 0.18 0.24
Preventable Collisions per 100,000 Miles <0.75 0.61 0.85
Miles Between Road Calls > 25,000 55,182 48,961

a Ccess Green is good, is cautiously

optimistic, red is not meeting standard




Vehicle Procurement Status

> Progress is being made on the FY25 vehicle order approved by the Board in
September.

> 143 small Ram ProMasters — 121 delivered so far
> 2 large battery electric Ram ProMasters — build being finalized
> 14 Turtle Top Cutaways — build started in March; 4 being shipped to California
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