Item 8
- Upcoming Service Provider RFP




Background

> The West Central region contract with California Transit
will end on October 28, 2026; all available contract
extensions have been approved by the Board

> The scope-of work for this region was developed 10 years
ago and is outdated

> The new scope-of-work will reflect changes to Access
policy, goals and Board direction
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Service Area

Nerthern
Region

West/Central
Region

L)

BERNARDINO

PACIFIC OCEAN COUNTY

ORANGE COUNTY
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Scope of Work Changes

Incorporate contract amendments issued in recent years

Adjust staffing requirements (cybersecurity
specialist, vehicle warranty clerk, etc.)

Add vehicle-specific training for drivers
Updated IT requirements

Written Quality Assurance (QA) program for
operations, reservations, and dispatching functions

Incorporate updated KPIs, service standards and
liquidated damages
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Background

18,889 eligible riders reside in West Central Region
556,863 vehicle trips completed in FY24

Top five pick up locations in FY25:

Daylight Adult Day Health Care

Sinai Adult Day Health Care

West Los Angeles VA Medical Center
Braille Institute Los Angeles

Central Adult Day Health Care Center
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RFP Challenges

Limited competition
Limited opportunities for operating yards

Proposers will need to establish subcontracting
partnerships to meet demand
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Next Steps

Incorporate feedback from today’s meeting
Review with CAC and TPAC in May 2025
Finalize the scope-of-work and solicitation documents

Release the RFP in July 2025 with notification of
solicitation on Access Website, Public Purchase and
Passenger Transport

Return to Board in January 2026 with staff’s
recommendation
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Item 9
FY26 Budget Update




Year to Date Ridership — By Region (MAR25)

TRIPS

Antelope Valley
Eastern
Northern

Santa Clarita
Southern
West/Central

Total
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FY25
ACTUAL

YTD Total

121,575
841,911
433,619
23,850
914,084
447,336
2,782,375

FY25
BUDGET

YTD Total

138,264
804,242
402,106
27,726
1,042,076
485,643
2,900,417

% Change

-12.1%
4.7%
7.8%

-14.0%

-12.3%
-7.9%
-4.1%



FY 25 Draft Budget — Planning

Draft Planning Budget FY25 FY26 % Change
Purchased Transportation S$262,572,177 S284,744,737 8.4%
Paratransit Operations S5,596,579 $6,694,466 19.6%
Eligibility Determination $9,930,036 $10,130,218 2.0%
CTSA/Ride Information S411,216 S441,645 7.4%
Administration $12,645,075 $13,688,160 8.2%
Total Operating Costs $291,155,083 $315,699,226 8.4%
Capital Program - New S22,304,000 $25,488,600

Subtotal $313,459,083 $341,187,826
Avalon Principal Payments $3,150,000
Capital Construction S8,000,000 $12,000,000
Capital Program Carryover $16,334,565 $1,650,000
Grand Total $337,793,646 $357,987,826 6.0%




Next Steps

> Finalize draft budget - May 2025

> Seek Board approval of final budget - June 2025
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Item 10
Operations Update




Statistics

February February
2024 2025 % Change
Vehicle Trips Completed 268,376 294,101 +10%
Passenger Trips Completed 328,935 362,797 +10%
Reservation Calls Answered 191,738 193,770 +1%
ETA Calls Answered 49,153 64,164 +30%
Online Reservations 39,014 52,323 +34%
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Performance Report Card

February

Key Performance Indicator Standard 2025 FY25
On Time Performance >91% 92.0% 92.6%
Excessively Late Trips <0.10% 0.02% 0.02%
Excessively Long Trips <5% 3.2% 3.5%
Missed Trips <0.75% 0.32% 0.31%
Denials <0 0 _
Access to Work On Time Performance > 94% 95.9% 96.5%
Average Hold Time in Seconds (Reservations) <120 60 55
Calls On Hold > 5 Min (Reservations) <5% 3.8% 2.9%
Calls On Hold > 5 Min (ETASs) <10% 3.1% 2.9%
Calls On Hold > 5 Min (Cancellations) <10% 3.2% 2.8%
Complaints Per 1,000 Trips <4.0 1.9 2.0
Preventable Incidents per 100,000 Miles <0.25 0.17 0.25
Preventable Collisions per 100,000 Miles <0.75 _ 0.88
Miles Between Road Calls > 25,000 54,003 48,249

Green is good, is cautiously

optimistic, red is not meeting standard




Vehicle Procurement Status

> Progress is being made on the FY25 vehicle order
approved by the Board in September.

> 143 small Ram ProMasters — 95 delivered so far

> 2 large battery electric Ram ProMasters — build
ongoing

> 14 Turtle Top Cutaways — build started in March




Fleet Review

> Staff has been working with a consultant to review fleet
Issues

> Future procurements should include both ProMasters and
cutaways (with multiple wheelchair positions)

> Access-provided fleet size should not increase, even if
ridership does; Access’ contractors will continue to lean on
subcontractors to meet ridership demand

> Access should not purchase sedans but allow subcontractors
to use sedans/subcontractors where appropriate

> Based on customer feedback, continue efforts to improve the
ProMaster, including step elimination; tariff situation is
impacting schedule



World Cup and Olympic Planning

> Staff continues to meet with Metro and other partners
> Club World Cup is the next major event for Los Angeles
> 6 games at Rose Bowl in June 2025
> Access may assist Metro with stadium shuttle
> 2026 World Cup schedule released in December 2025
> 8 games at SoFi Stadium in June/July 2026
> Access may assist Metro with stadium shuttle

> Staff developing policy and procedures for international
visitor eligibility and incoming/outgoing international
phone calls



Operations Outreach Update

>

V V V V V

Met with Independent Living Centers to discuss
emergency planning

Attended the City of Los Angeles Disability & Aging
Collaborative Meeting

Met with Ability First in Long Beach

Met with Sunny Day Adult Day Healthcare in El Monte
Met with Central Adult Day Healthcare in Los Angeles
Met with Easter Seals staff in Van Nuys

Northern Region staff had a tour and training session
with Guide Dogs of America in Sylmar



