ACCeSS

AGENDA
COMMUNITY ADVISORY COMMITTEE (CAC) MEETING

Tuesday, March 11, 2025
1:00 pm - 3:15 pm

3449 Santa Anita Avenue
34 Floor Council Conference Room
El Monte, CA 91731

Remote Public Link (click on this link) -
https://usObweb.zoom.us/|/87282647666
Dial In - 888 788 0099 (Toll Free) or
669 900 6833
Meeting Number - is 87282647666

*Please see note below.

Time [Item Description/Presenter Disposition Pages

4 1. Call to Order/Roll Call Action

Review & Approval of Minutes of

2 2. January 14, 2025 Action

10 3. General Public Comments Information

8 4. Board Member Report Information

10 5 Executive D‘lrectors Report - Information
Andre Colaiace

15 6 Where's My Ride update & Presentation

Online Reservations-Thomas Lee

8 7. Operations Report -Gina Breceda Information




10 8.  Strategic Plan-Eric Haack Presentation

7 9. Member Communications Information

5 10. Future Agenda Items-Yael Hagen Information

Subcommittee Updates -
Karen Gilbert, Susanna
Cadenas, Garrett
8 11.  Rodriguez, Mike Presentation
Greenwood, Rogelio
Gomez, Eric Haack,
Matthew Avancena

1 12.  Adjournment Action

Access Services does not discriminate based on disability. Accordingly, Access
Services seeks to ensure that individuals with disabilities will have an equal opportunity
to participate in the range of Access Services events and programs by providing
appropriate auxiliary devices and services to facilitate communication. In determining
the type of auxiliary devices and services for communication that will be provided,
primary consideration is given to the request of the individual with disabilities.
However, the final decision belongs to Access Services. To help ensure availability of
those auxiliary devices and services you require, please make every effort to notify
Access Services of your request at least three (3) business days (72 hours) prior to the

meeting in which you wish to utilize those devices or services. You may do so by
contacting (213) 270-6000.

Note: Access Services Community Advisory (CAC) meetings are held pursuant to the
Ralpoh M. Brown Act [Cal. Gov. Code §54950] and are open to the public. The public
may view and obtain all written information supporting this agenda provided both
initially and supplementally prior to the meeting at the agency’s offices located at 3449
Santa Anita Avenue, EI Monte, California and on its website at http.//accessla.org.
Documents, including Power Point handouts distributed to CAC by staff or CAC
members at the meeting will simultaneously be made available to the public. Two
opportunities are available for the public to address the CAC during a CAC meeting:
(1) before a specific agendized item is debated and voted upon regarding that item
and (2) general public comment. The exercise of the right to address the CAC is subject
to restriction as to time and appropriate decorum. All persons wishing to make public
comment must fill out a yellow Public Comment Form and submit it to the CAC
secretary. Public comment is generally limited to three (3) minutes per speaker and the
total time available for public comment may be limited at the discretion of the Chair.
Persons whose speech is impaired such that they are unable to address the board at a
normal rate of speed may request the accommodation of a limited amount of
additional time from the Chair but only by checking the appropriate box on the Public
Comment Form. Granting such an accommodation is in the discretion of the Chair.




The CAC will not and cannot respond during the meeting to matters raised under
general public comment. Pursuant to provisions of the Brown Act governing these
proceedings, no discussion or action may be taken on these matters unless they are
listed on the agenda, or unless certain emergency or special circumstances exist.
However, the CAC may direct staff to investigate and/or schedule certain matters for
consideration at a future CAC Meeting.

"Alternative accessible formats are available upon request.”
*NOTE

The public may also participate via the Zoom webinar link or by teleconference. Please
review the procedures to do so as follows:

How to Provide Public Comment in a CAC Meeting via Zoom:

Online

1. Click the Zoom link for the meeting you wish to join. Meeting information can be
found at: https://accessla.org/news and events/agendas.html. Make sure to use a
current, up-to-date browser: Chrome 30+, Firefox 27+, Microsoft Edge 12+, Safari 7+.
Certain functionality may be disabled in older browsers including Internet Explorer.
You may also use this direct link - https://usOéweb.zoom.us/|/87282647666

2. Enter an email address and your name. Your name will be visible online while
you are speaking.
3. When the Committee Chair calls for the item on which you wish to speak, click

on “raise hand.” Speakers will be notified shortly before they are called to speak. Mute
all other audio before speaking. Using multiple devices can cause audio feedback.

4. Please note thatthe "Chat” feature is not enabled during the meeting for general
public attendees. If you cannot use the “raise hand” feature, then please submit a
written comment as outlined above.

5. When called, please limit your remarks to three minutes. An audio signal will
sound at the three-minute mark and the Chair will have the discretion to mute you at
any point after that. After the comment has been given, the microphone for the
speaker’'s Zoom profile will be muted.

Note: Members of the public will not be shown in the video.



By phone

1. Call the Zoom phone number and enter the webinar ID for the meeting you wish
to join. Meeting information can be found at:

https://accessla.org/news and events/agendas.html

2. Dial (for higher quality, dial a number based on your current location):

US: +1 669 900 6833 or +1 253 215 8782 or +1 346 248 7799 or +1 301 715 8592 or
+1312 626 6799 or +1 929 205 6099 or 877 853 5247 (Toll Free) or 888 788 0099 (Toll
Free) or 833 548 0276 (Toll Free) or 833 548 0282 (Toll Free)

Webinar ID: is 872 8264 7666

3. When the Committee Chair calls for the item on which you wish to speak, press
*9 to raise a hand. Speakers will be notified shortly before they are called to speak.
Speakers will be called by the last four digits of their phone number. Please note that
phone numbers in their entirety will be visible online while speakers are speaking.

4. When called, please state your name and limit your remarks to three minutes.
An audio signal will sound at the three-minute mark and the Chair will have the
discretion to mute you at any point after that. After the comment has been given, the
microphone for the speaker’'s Zoom profile will be muted.

5. If you cannot use the “raise hand” feature, then please submit a written comment
as outlined above.




ITEM 3

MINUTES
Community Advisory Committee (CAC) Meeting
January 14, 2025
1:00 pm - 3:15 pm

CALL TO ORDER

Chair Yael Hagen called the meeting to order at 1:03 p.m.

CAC Members Present: Chair Yael Hagen, Vice-Chair Terri Lantz, Gordon Cardona,
Jesse Padilla, Jan Johnson, Maria Aroch, Kimberly Hudson, Bhumit Shah, Olivia Almalel

CAC Members Not Present: Rachele Goeman, Michael Conrad, Scott Barron, Wendy
Cabil

Board Members Present: None

Access Services Staff Present: Matthew Avancena, Veronica Guzman-Vanmarcke,
Mike Greenwood, Randy Johnson, Andre Colaiace, Eric Haack, Art Chacon, Barrett
Tate, Garett Rodriguez, Susana Cadenas, Karen Gilbert

Guests Present: Metro Consultants: Ruben Cervantes, Dustin Sifford and Anne Flores

REVIEW & APPROVAL OF MINUTES OF DECEMBER 3, 2024

Chair Hagen asked for a motion to approve the December 3, 2024, minutes.

Motion: Member Padilla

Seconded: Member Johnson

Abstention: Member Almalel, Chair Cardona, Member Shah
Motion: Passed

GENERAL PUBLIC COMMENTS

Fernando Roldan made a public comment by asking Access Services if they could
waive the riders’ fares in emergency situations. He stated that Metro did not charge
fares during the fires, and Access Services shouldn't have either.

Cynde Soto made a public comment by asking if they were going to give a report on
the service they provided during the fires. She also likes the suggestions of the people
that were affected by the fires concerning free fare or discounts, during emergency
situations.




Marla Hall made a public comment by asking if there were going to be options for
people who cannot ride the MV-1 or Master vehicle.

Andrea Wingreen made a public comment by asking how long the delays were during
the fires. She wanted to know if there was an increase in wait time during this
emergency for other riders.

Chris Brown made a public comment by stating that he was going to class in a shared
ride, and when the person entered the share ride the ramp broke. He had to have a
rescue ride get him and that ride asked him to pay again.

BOARD MEMBER REPORT

None

EXECUTIVE DIRECTOR'S REPORT

Andre Colaiace stated that the tragic and horrific fires they experienced in Los Angeles
County last week affected so many people. Access family, members of the Access
family, the extended Access family were all affected. He thanked Access staff,
specifically Mike Greenwood and Alex Chrisman, who headed up the EOC response
and they're going to be talking more about that response in the Operations Report. He
thanked the contractors and frontline staff, who provided service to people in tough
situations and conditions.

METRO COORDINATED PLAN

Metro Representatives, Ruben Cervantes, Dustin Sifford, and Anne Flores presented
their work in the Subrecipient Grants group at Metro. Project manager Ruben
Cervantes presented the Coordinated plan and provided them with a status update on
the progress for this plan. The plan helps address the transportation needs of seniors
and individuals with disabilities within LA County for the next four years. The first step
they need to do in order to develop this Coordinated Plan, is to assess the existing and
future transportation needs. They were at the CAC meeting to receive input and
feedback on how they can improve this plan. They provided the following contact
information for the public to reach out to them: coordinatedplanupdate@metro.net
and 213 922 4868.

PUBLIC COMMENTS

Fernando Roldan made a public comment by asking if the project they were working
on was part of the next-gen. He participated in the surveys from Metro. He also
recommends they involve other bus companies like AVTA, an Antelope Valley Transit
Authority or Santa Clarita. There is a lack of transportation from these two bus
companies on the weekends so he would like a survey discussing these companies.



MEMBER DISCUSSION

Member Hudson stated she was very disturbed to hear that a high level of people who
died in these fires had disabilities of some sort or were elderly and could not evacuate.
She asked if they had emergency evacuation in their survey. Ruben Cervantes
responded they didn't have anything at the moment, but this survey was created prior
to this disaster. He appreciates her bringing this to their attention. They also consider
anything concerning the Olympic and Paralympic Games, but nothing regarding
natural disaster.

Chair Hagen stated that she wanted to add same-day services or other services where
they are falling short, not only in the type of services but where and she suggested the
San Fernando Valley as a place to research.

Member Hudson stated that the E Line and other lines that directly get you from the
West side down into Downtown. If you're in the San Fernando Valley or the South Bay,
it takes an inordinate amount of time to get to the center of the city. They should have
more direct routes to get there. Using an Access shared ride takes a two or more-hour
ride.

Chair Hagen stated that only Access takes you to certain areas and not all
transportation has access to those areas. Service hours, times and holidays in some
areas need to be looked at. Member Hudson said a repeated issue for many riders is
the Antelope Valley where there's very limited hours and days.

Member Almalel stated that those availabilities of times that buses run in certain areas
also affects Access Services where they cannot travel. Access only services areas if the
bus is within three-quarters of a mile in any direction, that Metro has transportation.
They need medical services and appointments more than the average person who is
"able-bodied." If a doctor's appointment opens that day, it would be critical to make
that appointment earlier. She works in LA and lives in the San Fernando Valley, and if it
wasn't for Access she probably wouldn't be working.

Ruben Cervantes stated that the period for their survey and all the focus group has
ended, but people are still able to provide comments.

OPERATIONS REPORT

Barrett Tate presented the operations report. Access has finalized the development of
rider ID images on the vehicle tablets. It will be launched in the Eastern, Southern, West
Central and Antelope Valley regions. This new function allows Access drivers to view
an image of a rider ID photo on their vehicle tablet prior to arriving at the pickup
address. The goal is to make connections between drivers and riders at pickup more
seamless. This feature is currently in development within the Northern and Santa Clarita



contractors, and it will be available at a later date. Pictured in this slide is a sample rider
photo with the name and ID number of a sample rider as it will be displayed on the
tablet for the drivers to view. Access now has four active stands at Rancho Los Amigos
National Rehabilitation Center. After extensive construction at the facility, stand four
has now been reopened. Stand four is located in front of building 100 at the loading
zone. Lastly, Access staff supported visiting athletes participating in the World Pool
Association, Heyball Parasport World Championship event. It took place at the LA
Convention Center this past December and some participants were able to complete
visitor passes for access and as a result, the five-day event had more than 334 trips
completed by visiting athletes from all over the globe. Access would like to give a
special thank you to our West Central region contractor California Transit for their
coordinating efforts that contributed to smooth transportation for this event. The
monitoring of the fires goes all the way back to last Tuesday at 11 a.m when they got
first report of the 20-acre fire in the Pacific Palisades region.

Mike Greenwood presented the fire update by stating that they issued their first update
to contractors and staff to make them aware of the first fire and the emergency
operations center was activated at 4:00 AM on Wednesday, January 8. Another major
brush fire had broken out in the Pasadena-Altadena area, and it became known as the
Eaton Fire. Their website was updated, and they also issued an Everbridge Mass
notification alert. They also sent out an alert on our Where's My Ride app notifying
riders of what was going on, as well as on the online booking portal. They provided a
script for contractor call centers, customer service, and the Operations Monitoring
Center in case they were to get calls from riders about what was happening. They have
not received any requests for evacuation assistance from any of their partner agencies
but continue to stand by. Their emergency operations center team or EOC team for
short, continues to be in touch with the fixed route operators in our area. They did have
to cancel transfer trips last week on Tuesday and Wednesday due to the Hearst Fire,
which was in the vicinity of the Olive View Medical Center. They have experienced
lower than usual trip demand and higher than usual trip cancellation rates. That has
allowed them to provide excellent service for the trips that they were operating. On
Saturday, Access got some feedback from riders and issued a revised policy allowing
for same-day trips from voluntary evacuation zones. They didn't receive any requests
for that service, but they do have procedures in place to assist riders that need to get
out of a voluntary evacuation zone. He stated that some of the fires were fully
contained, but the Palisades and Eaton fire continue to expand.

PUBLIC COMMENTS

Fernando Roldan made a public comment by asking if in the previous report for the
months of September, October, November, and December, he noticed a high increase
in traveling. He would like to see more policies concerning emergency situations and
implementing same day service that can help with that.



MEMBER DISCUSSION

Member Hudson asked if the West Central District was very close to the voluntary
evacuation zone.

Member Cardona asked, "How has demand been?" Mike Greenwood responded that
demand has been lower than normal, due to the fires. They think that's caused by air
quality since riders don't want to be out. The riders changed their plans due to the
areas that are closed off or due to areas that are near the fires, so the West Central
reported a couple of hundred trips per day lower than normal.

Member Padilla asked if their system has been overwhelmed to where they had to get
other partners like Uber and Lyft involved. Mike Greenwood responded that Access
has not been requested to provide any evacuation assistance. Many riders had already
evacuated or had already left so they didn't have any issues. Some riders were told to
call 911 to evacuate.

Member Hudson asked if there were any policy amendments because air quality is so
bad. Some people had to leave some areas because of fires and air quality is so bad
that they're having trouble with asthma, allergies, or breathing. Mike Greenwood
stated he was sure there have been people experiencing these issues, but he doesn't
know because the riders don't disclose what their rides are for.

Kim Hudson asked if a person had a really rough time because of the air quality, and
they called for a same day ride, would they be able to. Mike Greenwood responded
that their current policy doesn't allow for same day trips for that reason. They do
evaluate that on a case-by-case basis, and it also depends on resource availability. They
did fulfill a trip request that morning from a Red Cross shelter.

Member Padilla asked if Access drivers provide masks for riders during these sort of
emergency situations. Mike Greenwood responded they do not.

Chair Hagen was very grateful to Access Services for taking their comments and
concerns and acting on them in a positive way. She is happy to see that when people
are in a voluntary evacuation situation, they can call Access and Access is willing to be
flexible and accommodate them when it is safe and possible, to do that. They can't
always call 911 because of mobility equipment.

COMMUNITY MEETING TOPICS

Randy Johnson announced the next community meeting would be on Saturday, March
15th, at 1:30pm. It is the weekend after the Abilities Expo, and this meeting is virtual
meeting. Staff will be giving a few short presentations. There will be a Los Angeles
County Survival Guide presentation. Eric Haack will announce the upcoming rider
survey. Colin Obeso will be giving a short presentation on stand signs and after that



they will have a Q&A session.

PUBLIC COMMENTS

Vice Chair Lantz stated that when they were told to evacuate they did and they left in
her car because if she couldn’t have been able to take it, she would've needed to call
Access. She is worried about the future, and people who might not be able to drive out
and leave the area. She does know of people who weren't able to leave or decided not
to and didn't make it.

Chair Hagen asked if they could add not just the stand signs but also location
evaluation for the stand signs to the topics.

MEMBER COMMUNICATION

Vice Chair, Lantz thanked everyone that contacted them including Access services.
There are a lot of good people in the world, and their friends at Access, both on the
CAC and Access staff. It gave them hope in knowing that people took the time to think
about them. There are a lot of seniors and people with disabilities that live in their
community that were affected. Her and her husband are starting a new path in life, and
they are happy to be here.

Member Hudson stated it was so horrible what happened, and she appreciates that
Access is using a case-by-case basis because this is unprecedented and horrific. She
told Vice Chair Lantz that they are with her to support her.

Member Padilla stated that they should have an emergency preparedness agenda item
in the future because these things can happen at any given time. They have to think
about the future and about planning and how to make things better so that people
don't end up in this situation.

Member Almalel was thankful that Vice Chair Hagen was able to join them and stay in
contact throughout it all. The community is starting to rally supplies and medical
supplies that they can share and disperse. If they know someone who needs anything,
let her know.

Vice Chair Lantz stated that she not only lost her home but her community. This was
her second home loss and the first one being the Northridge earthquake.

Member Cardona stated he was so sorry for their loss and is praying for their families.
Member Aroch stated they were at the Convention Center in Pasadena and are
providing people who lost their equipment. If they need a wheelchair, power

wheelchair, a scooter, send them my information and they are happy to assist. If anyone
needs a ramp replacement or something to get around, do not hesitate to contact her.
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Member Shah thanked everyone for all the resources and thanked Access for stepping
up.

Chair Hagen told Vice Chair Lantz that she is loved, and their hearts are with her. They
are there to help support her in her next steps on her new path. She added that PASC
is having a webinar tomorrow evening between 6:00 and 7:00 PM. It has to do with
mental health during this crisis. More information on the pascla.org website.

WHERE'S MY RIDE UPDATE

ltem was postponed until March.

GOALS RETREAT PREPARATION

Chair Hagen stated that they will be preparing for the Goals retreat in February. They
are taking time to reflect on what they have accomplished and set the goals for the next
couple of years. She asked the committee to give some serious thought between now
and then about what kind of things they should be discussing, things they should be
improving and areas that need some tweaking as well.

PUBLIC COMMENTS

Fernando Roldan made a public comment by stating that they should emergency
preparedness, same day reservations, and issues with Antelope Valley Transit Authority
and Santa Clarita to expand services. Chair Hagen asked him to be sure to attend the
Goals retreat meeting and to invite people to the retreat.

RIDER NEWSLETTER

Matthew Avancena asked for one or two potential topics to include in the Rider
newsletter. They can't add too many topics because it is a folded newsletter, so they
are limited as to what articles they can include. So far, the newsletter has a mention on
the Access Virtual Community Meeting, which will be held in March. The goal is to have
the newsletter go out at least a month before the actual community meeting to give a
heads-up to what is coming. There will be an article on safety, and another on the
Access CAC on how one can participate if they wanted to attend a CAC, and how to
apply for the vacancy. They will also include the upcoming technology survey, which
will be released around the same time as the newsletter starts to arrive in people's
mailbox. If they have suggestions let him know by today. They can reach out after the
meeting or the next week, so they can possibly include that in the newsletter.

PUBLIC COMMENTS

Member Hudson stated that they should highlight what Access policy was during the
disaster so people know how Access will respond in these circumstances.
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Vice Chair Lantz asked them to announce that Access lets riders know there is a
flexibility during these emergency situations. The idea of having what they need to
have ready to go is very important as well because when you are going through the
situation, you are not thinking about it.

Member Cardona stated, “Maybe about online reservations and where’s my ride app.”

MEMBER DISCUSSION

Vice Chair Lantz stated that this fire disaster has taught them they do need same day
reservations because the situation escalated quickly, and it would have been great to
have that option to evacuate. She suggested riders have a to go emergency bag for
emergency situations in the future. Something that she had already done.

SUBCOMMITTEE UPDATES

Karen Gilbert gave an update on the Eligibility subcommittee. Due to the holidays, the
December meeting was moved up two weeks to December 11th. During the meeting,
the new application was reviewed. There were questions about the updates in the new
application. The group decided to discuss their comments and feedback separately
from the subcommittee meeting.

Matthew Avancena gave an update on the video and communication subcommittee.
They did not have a meeting because Eric Haack was on vacation and out of the
country. For the goals retreat subcommittee, as the Chair mentioned, they have a draft
agenda that's ready to go. For the website subcommittee there is no activity on that.
Lastly, they have the new member CAC selection subcommittee. It looks like they have
four potential applicants that have expressed serious interest in the two positions. They
will meet again towards the end of this month to finalize the process and also to set
some dates, to start scheduling the interviews.

Susanna Cadenas stated that the Customer service subcommittee met on Wednesday,
December 18, 2024 to continue discussing regarding the Access frequently asked
questions on the website, so we're still working on those. The next CAC customer
service subcommittee is scheduled for tomorrow, Wednesday, January 15.

Mike Greenwood gave an update by stating that the Operations Subcommittee had to
reschedule their meeting due to the wildfires and staff's redirection to focus on the
impacts of that emergency. Their next meeting will be in early February.

ADJOURNMENT

The Chair asked to adjourn the meeting. Member Almalel made a motion and Vice
Chair Lantz seconded. The meeting was adjourned at 3:15 p.m.
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