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INTRODUCTION

This document was prepared pursuant to Proposed FTA Circular C-4704.01A -
Equal Employment Opportunity (EEO) Requirements and Guidelines for
Federal Transit Administration Recipients and reflects the policies of Access
Services.

Access Services is a state mandated local public agency created by Los
Angeles County’'s public transit agencies to administer and manage the
delivery of complementary Americans with Disabilities Act (ADA) paratransit
service and to coordinate human services transportation agencies as the
Consolidated Transportation Services Agency (CTSA). Currently there are
forty-five (45) public transit operators serving Los Angeles County that are the
member agencies and formal stakeholders of Access Services. The members
are listed under Appendix A. Access Services is a public agency within the
meanings of the California Fair Political Practices Act and the California Open
Meetings and Records Act (Brown Act).

Access Services is governed by a nine-member Board of Directors appointed
by:

The County of Los Angeles Board of Supervisors

City Selection Committee’s Corridor Transportation Representatives

Mayor of the City of Los Angeles

Governing boards of the municipal fixed-route operators

Governing boards of the local fixed-route operators

Los Angeles County Commission on Disabilities

Los Angeles County Independent Living Centers

e Los Angeles County Metropolitan Transportation Authority Board of
Directors (Metro)

e Local fixed-route operators and municipal fixed-route operators

(rotating appointment)

The Board has created two advisory committees, the Community Advisory
Committee (CAC) and Transportation Professionals Advisory Committee
(TPAC). Both CAC and TPAC have 15 voting members. The Chairs of CAC
and TPAC serve as ex-officio members of the Access Board of Directors.

Access Services executive management team is comprised of the Executive
Director, Deputy Executive Director, Chief Operations Officer, and the
directors or managers of the following departments: Business Analytics/IT,
Customer Relations, Eligibility, Finance Planning & Analysis, Fleet Design,
Operations, Planning & Coordination, Procurement & Contract Administration
and Training & Development. Access employed eighty-two (82) individuals
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during the identified period.” An organization chart presenting the variety of
positions and departments operated by Access Services is included in
Appendix B. Paratransit dispatch and transportation operations are operated
by several contractors (service providers) and eligibility determination services
are provided by one contractor. Access Services staff manage the paratransit
and eligibility contracts.

" Employment data used in the Utilization Analysis of this report draws from employment data from
January 2025. During that period Access employed eighty-two (82) employees.
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APPROVAL OF
ACCESS SERVICES'
EQUAL EMPLOYMENT OPPORTUNITY PLAN

For further information regarding this plan, please contact Access Services'
Deputy Executive Director of Finance and Equal Employment Officer at the
following address:

Hector Rodriguez

Equal Employment Officer
Access Services

P.O.Box 5728

El Monte, CA 91734

Approval of this plan below is by Access Services' Executive Director

L

Signed Date _February 14, 2025
Andre Colaiace, Executive Director
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ACCESS SERVICES
EQUAL EMPLOYMENT OPPORTUNITY PLAN

1. Policy Statement

Access Services is firmly committed to continuing to administer its
personnel policies and conduct its employment practices, including, but
not limited to recruitment, recruitment advertising, hiring, promotion,
selection for training, transfer, demotion, layoff, termination, rates of pay or
other forms of compensation, use of facilities and treatment of employees
in a manner which treats each employee and applicant for employment on
the basis of merit, experience and other work-related criteria and without
regard to race, color, religion, national origin, sex (including gender
identity), age, disability, genetic information, veteran status, sexual
preference other protected class.

Access enforces its written goals and timetables to eliminate barriers of
habit, attitude and training, which undermine the recognition of individual
merit, and enforce affirmative action programs where necessary to address
the effects of past discrimination, if any. Access’ EEO Plan is available for
inspection by any employee or applicant for employment upon request.

Access Services' Deputy Executive Director and EEO Officer, Hector
Rodriguez, has been given responsibility to develop and monitor equal
employment opportunity programs for Access Services. All management
personnel at every level share in the responsibility for promoting a work
environment which is free of discrimination.

If any employee or applicant feels that he/she has been discriminated
against, he/she has the right to file a complaint alleging discrimination. The
employee or applicant can submit a written or verbal complaint to the EEO
Officer, Mr. Rodriguez. The EEO Officer, once notified of the complaint, will
conduct an investigation concerning the alleged discrimination. Retaliation
against an individual who files a charge or complaint of discrimination or
participates in an employment discrimination proceeding or similar
protected activity is strictly prohibited.

Access is committed to providing reasonable accommodations to
applicants and employees who need them because of a disability or to
practice or observe their religion, absent undue hardship.

The performance of Directors, Managers, and Supervisors is evaluated on
the success of the EEO program in a similar fashion as their performance on
other agency goals. Access Services supports the achievement of equal
employment opportunity goals that benefit the agency through and
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recognizes the benefits of full utilization and development of previously
underutilized human resources.

Access Services has been successful in providing fair recruitment policies,
favorable working conditions, promotions and salary increases without
discrimination. Access welcomes any comments or suggestions that would
further improve the effectiveness of Access Services’ EEO program to
achieve these goals. It is by continuing Access’ commitment to the
successful achievement of EEO goals that Access can receive the benefits
of a diverse and pleasant workplace.

2. Dissemination

Internal Dissemination

Access Services' commitment to promoting equal employment
opportunities for all applicants and employees is presented prominently in
the agency's Employee Handbook (Section 3.1, page 12) as the first
Employee Policy. The Handbook is provided to each employee of Access
at the beginning of their employment with the agency. Below is the
statement of Access Services' policy and commitment to provide equal
employment opportunities to all of its employees and applicants for
employment from the Access Services Employee Handbook (Revised
08/5/2022):

It is Access’ policy to provide equal employment opportunities for all
applicants and employees. Access does not unlawfully discriminate on
the basis of race, color, religion, gender, family care status, marital
status, Vietnam Veteran status, national origin, ancestry, citizenship, age,
physical disability, mental disability, medical condition (including
pregnancy, childbirth, or related medical conditions), sexual orientation
or any other characteristic protected by state or federal law.

Access also makes reasonable accommodations for applicants and
employees with disabilities and prohibits the unlawful harassment of any
individual as defined by state or federal law.

All employment decisions, including, but not limited to, recruitment,
offers of employment, promotion, compensation, benefits, layoffs,
discipline, training, transfer, demotion, termination or any other terms,
conditions, or privileges, are made without regard to any protected
characteristic.

For more specific information about behaviors constituting unlawful
discrimination and/or harassment, please refer to Access’ Policy Against
Unlawful Harassment.
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Following the discussion of Access’ commitment to EEO policies, the
Employee Handbook also describes Access’ regular updates and reviews of its
Affirmative Action Plan.

As required by federal law, Access annually prepares an Affirmative
Action Plan (AAP), which measures the success of equal employment
practices in all areas of employment decisions including, but not limited
to, recruitment, offers of employment, promotion, compensation,
benefits, layoff, discipline, training, transfer, demotion, termination or
any other terms, conditions, or privileges of employment, and social and
recreational programs. Each AAP Plan year runs concurrent with the
calendar year.

Access abides by and is compliant with Title VI of the Civil Rights Act of
1964. For more information regarding the Affirmative Action Plan or
Title VI, please consult the Human Resources Manager.

All Access Services managers and supervisors are aware of Access Services'
commitment to EEO policy goals. Access’ Executive Director has approved
Access’ EEO Policy Statement posted in employee break areas.

Management staff meetings take place monthly and management has
opportunity to discuss the EEO Plan policy goals and its implementation at

least on a quarterly basis.

Access will also conduct all staff meetings to conduct EEO trainings and to
seek input on Access’ program.

External Dissemination

Access Services provides in all notices of job opportunities that Access
Services is an Equal Opportunity Employer and does not discriminate in its
hiring practices.

Access Services' recruitment methods are focused upon drawing
candidates from the largest available source of candidates possible. Job
listings outside of the agency are posted with a variety of sources. Access
currently advertises notices of job opportunities in a variety of large
audience, race-neutral and (when appropriate) industry-specific internet
locations. Locations used for job postings include the Access Services
website (Accessla.org), the Access Services list-serve group, recruitment
websites such as LinkedIn.com, Governmentjobs.com; industry-specific
websites such as TransitTalent.com, Passenger Transport, COMTO and
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WTS as well as advertising open positions with the California State
Employment Development Department (EDD) per recruitment strategy.

Included in every job announcement, is the statement of the policy that
Access Services is an EEO employer. (See Appendix C)

3. Designation of Personnel Responsibilities

As part of Access Services' efforts to ensure equal employment
opportunities for all individuals, Access Services has designated specific
responsibilities to various staff. To that end, the Executive Director, the
EEO Officer, Deputy Executive Director, the Manager of Human Resources
and those employed as supervisors and managers have undertaken the
responsibilities described below.

Executive Director

The primary responsibility and accountability for implementing the Equal
Employment Opportunity program rests with the Executive Director, Andre
Colaiace. This person is responsible, through the EEO Officer, Deputy
Executive Directors and Manager of Human Resources for adherence to
Access Services' policy of equal employment opportunity and affirmative
action.

EEQ Officer and Deputy Executive Director

Access' Deputy Executive Director, Hector Rodriguez, is responsible for
overall supervision of the Equal Employment Opportunity Program. Mr.
Rodriguez, as EEO Officer, ensures that the Executive Director, directors
and department managers and supervisors adhere to all relevant policies
and procedures as part of Access Services’ Equal Employment Opportunity
Plan. Successful implementation of this program is a basis for evaluating
the EEO Officer's effective work performance. Mr. Rodriguez was
designated as the EEO Officer as he meets the requirements for such a
position set forth in FTA Circular 4704.1A:

1. Sensitivity to and awareness of the ways in which discrimination occurs;
Commitment to the EEO Program goals and objectives;

3. Knowledge of civil rights laws, policies, rules, regulations and
guidelines; and

4. Sufficient authority and ability to work and communicate with other
department heads to achieve EEO goals and objectives.

The EEO Officer's responsibilities include, but are not limited to, the
following:
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9.

Developing the EEO Policy statement and EEO Plan;

. Assisting management in collecting and analyzing employment data,

identifying problem areas setting goals and timetables and developing
programs to achieve such goals;

Designing, implementing and monitoring internal audits and reporting
systems to measure program effectiveness and to determine where
progress has been made and where further action is needed;

Reviewing the agency’s nondiscrimination plan with all managers and
supervisors to ensure that the policy is understood and followed in all
personnel activities;

Periodically review employment practices and policies such as those
associated with hiring, promotion and training as well as complaint
policies in cooperation with the human resources division

Reporting at least quarterly to the Executive Director on each
department’'s progress in relation to the agency’s goals and on
contractor and vendor compliance

Serving as a liaison between Access and Federal, state, and local
governments, regulatory agencies, minority, women, disability
organizations and other community groups

Maintaining awareness of current EEO laws and regulations and
ensuring the laws and regulations affecting nondiscrimination are
disseminated to responsible officials

Lead investigations of complaints of discrimination

10.Provide EEOQ trainings for employees and managers
11.Advise employees and applicants of available training programs and

professional development opportunities and the entrance requirements

12.Audit postings of the EEO Policy statement to ensure compliance

information is posted and up-to-date

Directors and Manager of Human Resources

The Directors and Manager of Human Resources share responsibility for
ensuring the directives of the Executive Director and EEO Officer are
implemented. The duties of the management staff include, but are not
limited to the following:

1.

Participating actively in periodic audits of all aspects of employment to
identify and to remove barriers obstructing the achievement of specified
goals and objectives;

Holding regular discussions with other managers, supervisors, and
employees to ensure agency policies and procedures are being
followed:;
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3. Work with the EEO Officer to maintain and update the personnel
database for generating reports required for the nondiscrimination
program;

4. Cooperate with the EEO Officer in review of information and
investigation of complaints;

5. Encourage employee participation to support the advancement of the
EEO Plan (ex. Professional development, career growth opportunities,
posting promotional opportunities, shadowing, mentoring);

4. Utilization Analysis

As part of Access’ Equal Employment Opportunity Plan, Access has
conducted the following Utilization Analysis of minorities and women
employed by Access Services by job categories. Included in this analysis is
an Availablility Analysis which compares Access’ employee population to
populations County-wide or nation-wide.

Table 1 provides a summary of Access’ (January 2025) employment
numbers.

The purpose of this utilization analysis is to identify those job categories
where there is an underutilization and/or concentration of minorities and
women in relation to their availability in the relevant labor market. This also
establishes a framework for goals and timetables and other affirmative
actions to correct employment practices (if any) that contributed to any
identified absence, underutilization, or concentration of minority and/or
women employees.

The "Work Force Analysis” for Access Services is contained in Table 1. For
each job category, the analysis includes the rates of pay for each job
category, as well as a breakdown of the total number of employees by
gender and by ethnic group. Descriptions for all job positions employed
by Access Services are available from the Deputy Executive Director of
Human Resources.

What Table 1 presents is that Access Services does have a diverse work
force which reflects the larger Los Angeles County community from which
its employment base is drawn. In each of the job category cases, there are
areas where there could be efforts made to increase the representation of
women and/or minority employees in certain job categories.

In areas where there could be a greater representation of minority or
women employees, changes that would eliminate any underutilization are
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TABLE 1
CURRENT ACCESS SERVICES EMPLOYMENT STATISTICS

(FEBRUARY 2025)
Current Employee Numbers as of March 2027
All Employees Minority Employees Current Percentage| Availability Factor Percent of Underutilization
Male Female
Job Categories | Salary B o B o
c| - o O X c|l ~ o O Y
2|8l 8| &% Els HEE 2|8l 3| &% gl s HEE Percent [Number [Percent |Number
Total Male Female |S|a| £ 28w EE gRlslal 2| 28 EE & A |Minority [Female |Minority [Female |Minority [Minority |Female [Female
Executive & $129 996
Senior Officials & $387‘502 12 11 1 6]1]2 2 0 0 0J]0]O0 1 0 0 50.0% 8.3% 36.4% 47.4% -13.6% -2 39.1% 5
Managers* ’
First & Mid- $103,493
Officials/ $199’914 8 6 2 2|10(1 3 0 0 ojof2 0 0 0 75.0% 25.0% 70.4% 45.2% -4.6% 0 20.2% 2
Managers** ’
Professionals** 2?2502?8 22 12 10 311(3 4 1 0 11211 6 0 0 81.8% 45.5% 70.4% 45.2% -11.4% -3 -0.3% 0
. e 1$56,403 -
Technicians $98.706 13 8 5 0]|3(5 0 0 0 oj1(3 1 0 0 100.0% | 38.5% 70.4% 452% | -29.6% -4 6.7% 1
Administrative
SéZEv?cr:te& ig?g?i 27 16 11 311112 0 0 0 11118 0 0 1 85.2% 40.7% 70.4% 452% | -14.8% -4 4.5% 1
Workers**
TOTAL - 82 53 29 14] 6 | 23 9 1 0 214|114 8 0 1 80.5% 35.4% 70.4% 452% | -14.8% -12 14.0% 8
Minority Employees
Male Female
e} e}
o s |£8 o s |28
ol <| &| 28| 2| 2% o] «| G| S28|E<c| 2K
2l 0|l o]l a5 E| 8 ogwlE] 0|l o]l 5 S| Q8 0w
S|l s|l2|l a8 ET| oas|E|l 8|2 58 ET| @3
Female |ZS|m| T <o 2(fS|da|lS|m|T|<a@[lExA
Persons with Disabilities 2 1 1 O] 1] O 0 0 o] 11 O] O 0 0 0
[[Veterans 1 1 0l o] o] 1 0 0 0] o] 0] © 0 0 0f

Notes:
* - Executive Availability Factor calculated against National census numbers.
** - Managers, Professionals, Office & Clerical Job Categories Availability Factor calculated against Los Angeles County Census population numbers.



very small numbers, between zero (0) additional employees to as many as
five (5) employees, depending upon the job category.

In the sections ahead, there is discussion associated with Access’ goals and
timetables going forward.

Access Services is committed to identifying any underutilization and, if any
is found measures to correct the issue will be implemented. The goals that
will be established will be meaningful, measurable and realistic. They will
be attainable and flexible targets, not quotas, which are prohibited by law.
Goals may be revised to accommodate changes that impact Access
Services' workforce.

5. Goals and Timetables

Access has developed goals and timetables as a management tool to assist
in the optimum utilization of human resources. These timetables are
presented to maximize the utilization of employment resources within
Access. There were no significant observed areas of underutilization which
indicated preexisting unfair employment practices. However, it is a goal of
Access to encourage all its employees to seek promotion and professional
improvement and to stay with the agency.

Tables 2 and 3 present Access’ future timetables and goals with respect to
efforts to encourage representation among minority and female employees
to reflect their representation in the region or nation.

Access’ primary goal will be to hire and promote the best and most
qualified person for a job opening.

As part of preparing Access’ Equal Employment Opportunity Plan, a factor
that is to be recognized during hiring processes is those areas where there
is underrepresentation of minority and/or female employees.

Access, historically, has had a workplace which, fortunately, does not see a
great amount of employee turn-over. Though there will be position
openings in the years ahead.

Table 2 shows short-term goals for Access’ efforts to hire employees and
address areas of underrepresentation in the period from January 2025 and
December 2025.

Table 3 shows Access’ long-term goals over the next four years (through
2028) and what Access can do to reduce some minor underrepresentation
in certain employment category areas.

Access Services, Los Angeles County — Equal Employment Opportunity Plan 2025-2028 12



TABLE 2

SHORT TERM EEO GOALS FOR ACCESS EMPLOYMENT

(January 2025 - December 2025)

Future Period Jan

Numeric Goals for Program Year January 2025 to December 2025

Department Salar 2025-Dec 2025 New Hire Promotions Total Additional
P y Anticipated Job Total Total Minority Total Employees
Openings Male Female [Minority [Male Female [Male Female [Minority [Female |[Minority |Female
Executive &
Senior Officials & $129,996 1 0 1 0 0 0 0 0 0 0 0 1
. 1$387,502
Managers
First & Mid-
Officials/ $103,493 1 0 1 0 0 0 0 0 0 0 0 1
19199,914
Managers
Professionals** $58,056 - 0 0 0 0 0 0 0 0 0 0 0 0
$165,218
. 1956,403 -
Technicians $98.706 0 0 0 0 0 0 0 0 0 0 0 0
Administrative
Support &  |$36,036 -
Service $81,314 0 0 0 0 0 0 0 0 0 0 0 0
Workers**

Note: Male, Female & Minority Hire numbers based upon existing gender & minority breakdown of existing job categories.




TABLE 3

LONG TERM EEO GOALS FOR ACCESS EMPLOYMENT
(January 2025 - December 2028)

Projected Percentage of Representation

Department | = Salary I e Bec 2025 | Jan 2026-Dec 2026 | Jan 2027-Dec 2027 | Jan 2028-Dec 2028
Minority [Female [Minority [Female [Minority |Female [Minority |Female
Exlecutlvle .& $112,551 -
Senior Officials
&M . 1$305,000
anagers 1 0 1 1
Fg;tﬁf‘i a'\l/!f $89,604 -
M « [19173,086
anagers 1 0 0 1
. « 1$50,265 -
Professionals $143,046
0 0 0 0
.. |948,834 -
Technicians $85 460
0 0 0 1
Administrative
Support &  $40,695 -
Service $85,460
Workers** 0 0 1 0




FTA Circular C-4704.1A indicates that short-term goals should be set in
“numerical” terms, as is shown in Table 2. Circular 4704.1A also states that
long-term goals may be presented in percentage form or in numerical
terms. Due to an anticipated low number of new hires joining Access,
Table 3 presents the long term goals in numeric terms similar to Table 2
and not in percentage terms.

The goals and timetables put forth are not rigid and inflexible, but are
targets that should be reasonably attainable.

Assessment of 2020-2024 Goals and Timetables

In reviewing Access Services’ pervious EEO Plan from 2020 to 2024, Access
has demonstrated its long-standing commitment to supporting the
employment of minority and female employees. In the 2020-2024 EEO
Plan, Access did not record an underrepresentation of minority employees
and that remains the same in this 2025-2028 EEO Plan.

With respect to female employees, Access did record some
underrepresentation of women at Executive, Manager and Professional
levels in the 2020-2024 EEO Plan. A factor that is a reason for this
underrepresentation appearing in this new 2025-2028 EEO Plan, is that
turn-over at these levels of Access Services, has historically been very low
and employees at Professional or higher levels of employment tend to have
long employment tenures with Access.

As openings have become available at the Executive and Professional level,
Access has heavily recruited and found minority and female candidates
who have been the best qualified for open positions and Access has hired
the most qualified candidates.

6. Assessment of Employment Practices to Identify Causes of
Underutilization: Affirmative Action to Remedy Problem areas

1. Recruitment and Employment Selection Procedures

Access Services' recruitment methods are focused on drawing candidates
from the largest available source of candidates possible. Job listings
outside of the agency are posted with a variety of sources. Access currently
advertises notices of job opportunities in a variety of large audience, race-
neutral and (when appropriate) industry-specific internet locations.
Locations used for job postings include the Access Services website, the
Access Services list-serve group, recruitment websites
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such as LinkedIn.com, Governmentjobs.com; industry-specific websites
such as TransitTalent.com, Passenger Transport, COMTO and WTS as well
as advertising open positions with the California State Employment
Development Department (EDD) per recruitment strategy.

Included in every job announcement, is the statement of the policy that
Access Services is an EEO employer. (See sample employment

announcement in Appendix C)

2. Seniority Practices and Provisions

Access Services encourages those within the agency to seek promotion
and to that end, Access Services has introduced measures to promote
leadership skills amongst its employees so that they may achieve higher
goals within the organization. Open positions are posted for all Access
employees to see and to apply for. Any interested candidate who
applies for a position is interviewed and provided the same opportunity
to prove their capabilities of being the best qualified candidate for the
open position.

All of Access Services' promotion practices are done following the
principal rules spelled out in the agency’'s Employee Handbook, stating
that Access Services will not unlawfully discriminate on the basis of race,
color, religion, gender, family care status, marital status, Vietnam
Veteran status, national origin, ancestry, citizenship, age, physical
disability, mental disability, medical condition (including pregnancy,
childbirth, or related medical conditions), sexual orientation or any other
characteristic protected by state or federal law.

3. Procedures and Practices Regarding Compensation and Benefits

"FTA requires agencies to provide a description of wages and salary
levels, and other forms of compensation and benefits policies and
procedures.” (FTA C 4704.1A p. 2-9). This analysis evaluates the impact
of the agency’s compensation and benefits practices on any protected
class. Access’ Employee Handbook does contain sections that discuss
Compensation Policies and Employee Health and Related Benefits.
These sections describe the benefits available to all employees of
Access Services and the practices they need to adhere to in order to
ensure they receive their full compensation for work performed.

Access Services also follows a Board-approved Annual Compensation
Range and Pay Grade Level that is sent to CalPERS. This document is
updated annually. A copy of this report to CalPERS is contained in
Appendix D
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4. Disciplinary Procedures: Discharge; and Termination

Contained in the Access Services Employee Handbook (rev. 8/5/2022),
are details describing the agency’s policies associated with employee
discipline, termination and the rules of conduct expected from all
employees in the workplace setting. All practices which involve
employee discipline and/or termination are covered by the agency's
rules of Equal Employment Opportunity and Affirmative Action plan for
the agency. No disciplinary or termination decision is made on the basis
of race, color, religion, gender, family care status, marital status, Vietnam
Veteran status, national origin, ancestry, citizenship, age, physical,
disability, mental disability, medical condition, sexual orientation or
other characteristic protected by state or federal law. Please see the
Access Services Employee Handbook (rev. 8/5/2022), for further
discussion of Termination, Discipline and Rules of Conduct, please see
the Handbook section of the same name.

Access’ current employment community indicates only minimal
difference from regional or national percent representation of minority
and female candidates available in the target job market.

That combined with Access’ printed and enforced policies prohibiting
discrimination and encouraging employee promotion from within,
presents a narrative of an agency actively encouraging greater
participation from its workforce and seeking out the most skilled and
talented employee from throughout the region, irrespective of gender,
ethnic background or any other protected category.

Nevertheless, Access will continue to monitor its employment practices
and its efforts to achieve its goals to have greater representation
throughout its workplace at all levels of employment in the agency.

5. Accessibility of Employment Opportunities to Minorities and Women

Access Services is an Equal Opportunity employer. Job announcements
for available positions are distributed to a number of job posting outlets
that are accessible to large communities. As mentioned above, Access
Services provides job listing information for such agencies as the
California Employment Development Department, job posting websites
and newsletters and the Access Services website.

6. Analysis of Recent Employment Changes
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Table 4 is a sample table that will be used in months ahead to track
employment changes during upcoming quarters. It will show the
number of applicants for new employment or promotion or transfer who
are from either minority or female. Additionally, individuals who during
the same annual period who were subject to involuntary termination are
also presented in an effort to determine whether an unacceptable
pattern of new hires, promotions or terminations exists at Access
Services.

7. Monitoring and Reporting System

An important part of Access’ successful EEO Program is the ongoing
monitoring and reporting system. Access Services has established an
effective and workable internal monitoring and reporting system to ensure
that EEO and Affirmative Action goals are met within the agency.

Access Services' monitoring and reporting system serves a number of
purposes: (1) Assessing Access’ and its providers’ EEO accomplishments;
(2) Allowing Access to evaluate its EEO program and that of its providers
between over the course of a year to monitor how effectively established
goals are being met; (3) Identify those areas where goals have not been
met; and (4) Providing a valid basis to develop/adjust future projections.

Annually, Access Human Resources staff and Provider staff will be asked to
complete a table (a copy of which is contained in Appendix E) showing
their employment changes over the past year. This will provide an
opportunity to quickly identify if Access or its providers are meeting their
established EEO goals or if there need to be an adjustment of their EEO
program plans.

In addition to these updates, the EEO Officer and Human Resources
Manager are responsible to provide annual updates to Access’ Affirmative
Action Plan in accordance with Access Services' policy. Also, as discussed
in Section 3 of this EEO Plan, the EEO Officer will be responsible for
conducting periodic audits of employment practices in order to ensure
compliance with EEO target goals.

Finally, annual physical audits will take place at provider locations to ensure
that at those work environments, proper EEO policy postings are in place
and all other employment site requirements are being met.

All management staff members are responsible for enforcement of the
goals of the EEO Plan. Management staff of Access Services meets
monthly. During these meetings any issues involving EEO and Affirmative
Action are discussed and responded to in order to ensure Access Services
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Table 4
Selection, Promotion and Termination Statistics
(January 2025 to June 2025)

All Employees Applicants for Employment
Job Category Total Minority | Female Total Minority | Female
Executive & Senior Officials
12 11 1
& Managers
First & Mid-Officials/ 8 6 2
Managers
Professionals 22 12 10
Technicians 13 8 5
Administrative Support &
Service Workers 2 16 1
Total Employees 82 53 29 0 0 0
All Employees Applicants Hired
Job Category Total Minority | Female Total Minority | Female
Executive & Senior Officials
12 11 1
& Managers
First & Mid-Officials/ 8 6 P
Managers
Professionals 22 12 10
Technicians 13 8 5
Administrative Support &
Service Workers 27 16 1
Total Employees 82 53 29 0 0 0
All Employees Applicants for Promotion*
Job Category Total Minority | Female Total Minority | Female
Executive & Senior Officials
12 11 1
& Managers
First & Mid-Officials/ 8 6 2
Managers
Professionals 22 12 10
Technicians 13 8 5
Administrative Support &
Service Workers 2 16 1
Total Employees 82 53 29 0 0 0
All Employees Employees Separated
Job Category Total Minority | Female Total Minority | Female
Executive & Senior Officials
12 11 1
& Managers
First & Mid-Officials/ 8 6 P
Managers
Professionals 22 12 10
Technicians 13 8 5
Administrative Support &
Service Workers a7 16 1
Total Employees 82 53 29 0 0 0

*'Promotion’ includes Transferred to another division which may or may not serve as a promot



is not operating contrary to its EEO and Affirmative Action guidance. At a
minimum, these matters are discussed on a semi-annual basis.

Monitoring of Providers

Access Services has required each of its sub-contracting providers to
prepare and share EEO Plans for each of their employment centers. The
provider EEO plans are designed to be effective for the same period as
Access Services' EEO Plan (January 2025 to December 2028).

Access maintains copies of all provider EEO plans and performs reviews to

ensure that those EEO plans comply with FTA guidelines established in
Circular 4704.1A.

Access Services, Los Angeles County — Equal Employment Opportunity Plan 2025-2028 17
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Antelope Valley Transit Authority 26.
27.
28.
29.
30.
31.
32.
33.
34,
35.
36.
37.

Beach Cities Transit
City of Alhambra

City of Arcadia

City of Baldwin Park
City of Bell

City of Bell Gardens
City of Bellflower

City of Burbank

City of Calabasas

City of Carson

City of Cerritos

City of Commerce
City of Compton

City of Cudahy

City of Downey

City of Duarte

City of El Monte

City of Glendale

City of Huntington Park
City of Inglewood

City of La Canada Flintridge
City of Lawndale

City of Lynwood

City of Monterey Park

Access Services Member Agencies

FY 2024-2025

38.

39.

40.
41.
42.
43.
44,
45.

City of Paramount

City of Pasadena

City of Rosemead

City of Sierra Madre

City of West Covina

City of West Hollywood

City of Westlake Village

Culver CityBus

Foothill Transit

Gardena Municipal Bus Lines

Long Beach Transit

Los Angeles City Department of
Transportation

Los Angeles County Department of Public
Works

Los Angeles County Metropolitan
Transportation Authority (METRO)
Montebello Bus Lines

Norwalk Transit

Palos Verdes Peninsula Transit Authority
Santa Clarita Transit

Santa Monica’s Big Blue Bus
Torrance Transit



APPENDIX B
ACCESS SERVICES
ORGANIZATION CHARTS



FTE SUMMARY

Executive
Director

1FTE

Deputy
Executive
Director

1FTE

Government
Affairs and
Qutreach

13 FTE

Information
Technology

9 FTE

Operations
24 FTE

Administration
& Eligibility
10 FTE

Planning &
Coordination
6 FTE

FY2025 Budget Book 35
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Access Services

Project Administrator

SALARY See Position Description LOCATION El Monte, CA
JOB TYPE Full-Time JOB NUMBER 2024-06
DEPARTMENT Operations OPENING DATE 10/14/2024

CLOSING DATE Continuous

Description

The position is accepting applications continuously. Open Until Filled.

Position: Project Administrator.

Salary: $78,250/Annually (Starting salary not to exceed $80,000/Annually based on education, experience, and
consideration of internal equity).

FLSA: Exempt.

Employment Type: At-Will/Non-Union Represented.

Schedule: Flexible (9/80; after the training period is satisfactorily completed).

A flexible schedule is dependent on satisfactory job performance, conduct, and attendance and/or may be withdrawn at
any time to meet agency needs.

NOTE: This position is eligible for a monthly bilingual allowance in the amount of $100 (equivalent to $46.15 biweekly). The
department/agency will determine whether the language usage is sufficient to qualify for a stipend based on the results of a

bilingual in Spanish assessment.

SUMMARY
Reporting to the Manager of Operations, the Project Administrator acts as the lead technical representative for the
oversight and administration of competitively bid transportation provider contracts.

An employee in this classification possesses a significant level of specialized, technical, or functional expertise in
paratransit, transit, and or operations contract management. The employee is assigned significant responsibility above
employees within the operations department. Responsibilities include diverse, specialized, and complex professional and
contractual assignments involving significant accountability and decision-making responsibility. Incumbents at this level
provide direct supervision to the Operations Service Monitor level positions.



This classification is distinguished from the Senior Operations Service Monitor position by the complexity and scope of the
work performed, the decision-making authority authorized, the level of independence provided, and the ability to directly
and fully supervise professional-level staff.

SUPERVISORY RESPONSIBILITIES
Receives administrative direction from the Senior Manager of Operations.

Depending on the level of assignment, may provide supervision to one or more support staff including the Senior
Operations Service Monitor or Operations Service Monitor positions.

ABOUT US
To learn more about Access Services and its responsibilities in the greater Los Angeles region, please visit our website,
and click here.

Access Services is committed to delivering outstanding quality service to every rider, a commitment that is echoed in our
mission and vision statements. Discover more about Access Services and our commitment to quality.

Examples of Duties

Duties may include, but are not limited to, the following:

e Supervises, directs, and oversees a group of employees in one or more sections or programs within a department.

e Serves as the lead technical representative for the oversight and administration of competitive bid transportation
provider contracts.

e Places particular emphasis on operational safety and participates in collision/incident review meetings and contractor
safety meetings.

e Trains, evaluates, and coaches subordinate staff.

e Analyzes the efficiency and effectiveness of paratransit operations at assigned contractor locations; works
collaboratively with contractor’s General Manager and staff to ensure that the contractor is meeting Key Performance
Indicators and that their performance meets the contract’s scope of work.

e Assists with the development of scopes of work, contract amendments, operational bulletins, and policies and
procedures. Evaluates contract proposals, contract amendments, and performance letters.

e Maintains contract files.

e Works collaboratively with Access Departments including Customer Relations, Procurement, and Accounting to carry
out essential duties and responsibilities.

e Communicates policy changes and clarification to staff, contractors, riders, government agencies and social service
agencies.

e Reviews, interprets, and analyzes new and proposed contracts; and takes appropriate action to address performance
issues; informs management of issues; and ensures contract compliance concerns are addressed.

¢ Conducts annual performance reviews for assigned staff.

e Conducts on-site visits at contractor locations and assists subordinate staff with on-site audits.

e Contacts stakeholders for the resolution of customer issues.

e Works with government and social service agencies.

e Delivers presentations to, and engages with riders at, community meetings and public hearings.

e Delivers presentations to the Access Community Advisory Committee (CAC), Transportation Professionals Advisory
Committee (TPAC), Board Committees, and Board Meetings.

e |dentifies opportunities to improve business processes and devise plans to implement these changes.

e Supports Access’ emergency response, through the Access Emergency Operations Center, during activation for an
emergency or disaster.

e Completes special projects as directed, including but not limited to the development of policies, procedures, audits,
operational bulletins, and operational analysis.

e Additional duties relevant to the position may be assigned.

Typical Qualifications



A combination of education, experience, and training that has provided the necessary knowledge, skills, and abilities is
required for entry into the classification. Reasonable accommodations to enable qualified individuals with disabilities to
perform the essential functions may be made. A typical combination includes:

Education: A bachelor’s degree with coursework in public administration or a field related to the area of assignment.
Experience: Must possess at least two (2) years of paratransit operations experience; or

Combination of Education and Experience: An associate’s degree with coursework in public administration or a field
related to the area of assignment, or significant progress towards a bachelor’s degree, with 5 years of paratransit
operations experience.

License/ Registrations:

* *Successful applicants for this position will be required to obtain a copy of their driving record from the California State
Department of Motor Vehicles before being appointed. A copy of your driving record must be presented at the time of your
appointment. The license must not be suspended, restricted, or revoked.

An applicant whose driving record shows two or more moving violations within the last two years will not be appointed.
The Department of Motor Vehicles (DMV) driving history must be dated within the last thirty (30) days of the application
processing period. A DMV record obtained via the internet or online will NOT be accepted.

e By the time of appointment, must have a valid Class C California Motor Vehicle Driver License.

e The license must not be suspended, restricted, or revoked. AN APPLICANT WHOSE DRIVING RECORD SHOWS
MORE THAN ONE (1) DMV POINT VIOLATION WITHIN THE LAST YEAR, WILL NOT BE APPOINTED.

e Must be insurable under Access' vehicle insurance program (disqualifying factors include V.C. misdemeanors).

Certificates: Completion of (or ability to complete within the first six months in the position):

e National Incident Management System (NIMS) ICS Certifications in the following courses: 100, 200, 300, and 700;
e Transit Management and Paratransit Certificate Series from the University of Pacific.

KNOWLEDGE, SKILLS, & ABILITIES
Knowledge of:

e Principles, methods, and practices of public administration, business administration, and contract management.

e Project management practices and techniques.

e Paratransit operations.

e Pertinent federal, state, and local laws, codes, and regulations related to the area of assignment, such as the
Americans with Disabilities Act (ADA).

Skill in:

e Communicating technical information to staff, suppliers, contractors, or regulatory agencies, both written and verbally.
Organization, accuracy, and time management.

e Standard business software, including word processing, spreadsheet, and database programs.

e Mathematical computations, such as fractions, percentages, ratios, and proportions to practical situations.

e Using logic and reasoning to identify the strengths and weaknesses of alternative solutions, conclusions, or
approaches to problems. Recommending organizational process or policy changes.

e Operating a motor vehicle safely.

Ability to:

e Analyze and evaluate tangible and intangible data soundly and impersonally, identify alternative solutions, and
formulate reasonable and effective conclusions

e Plan, assign, coordinate, and evaluate the work of assigned staff.

e Interpret, explain, and apply departmental policies and procedures, agency contracts, and pertinent federal, state,
and local laws, codes, and regulations.

e Write reports, business correspondence, and procedure manuals.

e Collect data, evaluate situations, define problems or trends, establish facts, and draw valid conclusions.

e [nterpret an extensive variety of technical instructions in mathematical or diagram form and deal with several abstract
and concrete variables.

e Effectively present information and respond to questions from groups of managers, clients, customers, and the public.

e Prioritize responsibilities and workload.



e Manage, direct, counsel, and motivate a group of employees (subordinate personnel).

e Effectively represent the department and the Agency in meetings with transit/paratransit agencies, community
groups, external organizations, and other employees and also demonstrate sensitivity to persons with disabilities and
the elderly.

e Refined situational awareness when it comes to the political, economic, and social environment.

Supplemental Information

The Selection Process

This recruitment is open continuously to meet the needs of the Agency as vacancies occur and may close at any time.
Applicants who best meet job-related qualifications will be invited to participate in the examination process. Applicants will
receive an e-mail notification of their current status in the selection process. The selection examination may consist of any
combination of written, performance, and/or oral appraisal exams. Examination parts will be weighed according to their
relevancy to the job performance criteria. This recruitment may establish an eligibility list to fill future positions in similar
classifications within the organization.

Pre-employment: As a federal grantee, Access Services maintains a drug-free working environment as prescribed by the
1988 Drug-Free Workplace Act. All potential employees are required to obtain satisfactory results from an administrative
screening, successfully pass a post-offer pre-employment medical exam, and obtain a verified negative pre-employment
drug test administered by Access Services and its service agents.

Emergency/Disaster Response - Service Workers:

All Access Services employees are designated Emergency/Disaster Response - Service Workers through state law
(California Government Code Section 3100-3109). Employment with Access Services requires the acknowledgment to this
effect. Employees are required to complete all related training as assigned and to return to work as ordered in the event of
an emergency.

Immigration and Reform Control Act: In compliance with the Immigration and Reform Control Act of 1986, Access Services
will only hire individuals who are legally authorized to work in the United States. Access Services does not provide
sponsorship.

E-Verify: Access Services is an E-Verify employer. E-Verify is an internet-based system operated by the Department of
Homeland Security (DHS) in partnership with the Social Security Administration (SSA) that allows participating employers to
electronically verify the employment eligibility of newly hired employees in the United States. Access Services does not
sponsor H-1B or related work visas.

An Equal Opportunity Employer: Access Services is an Equal Opportunity Employer. In compliance with the Americans with
Disabilities Act, Access Services will provide reasonable accommodations to qualified individuals with disabilities.

WORKING CONDITIONS

The physical and mental demands described here are representative of those that must be met by employees to
successfully perform the essential functions of this class. Reasonable accommodations may be made to enable individuals
with disabilities to perform essential functions.

Physical Demands: While performing the duties of this job, the employee is regularly required to talk or hear. The employee
frequently is required to walk and use hands and fingers to handle or feel. The employee is occasionally required to stand
and reach with hands and arms. The employee must occasionally lift and/or move up to 10 pounds. Specific vision abilities
required by this job include close vision, distance vision, depth perception, and the ability to adjust focus.

Mental Demands: While performing the duties of this class, the employee is regularly required to use written and oral
communication skills; read and interpret data; use math and mathematical reasoning; analyze and solve problems; learn
and apply new information; perform highly detailed work on multiple, concurrent tasks; meet intensive and changing
deadlines and interact with Access Services staff, customers, vendors, contractors, and the public.

WORK ENVIRONMENT

The work environment characteristics described here are representative of those an employee encounters while



performing the essential functions of this job:

Noise Level: The noise level in the office environment is usually quiet or moderately quiet; at or below 85 decibels.

In the course of employment, employees may be required to travel to work sites or other locations such as a service
provider or other contractor’s premises.

This may include limited exposure to outdoor weather conditions, or fumes or airborne particles from motor vehicles.

Note: The statements herein are intended to describe the general nature and level of work being performed by employees
to this classification. They are not intended to be construed as an exhaustive list of all responsibilities, duties, skills, or

abilities required of personnel so classified.

Agency Address
Access Services PO Box 5728

El Monte, California, 91734

Phone Website
213-270-6000 http://www.accessla.org

Project Administrator Supplemental Questionnaire

*QUESTION 1

Please take note of the following information: The details provided in the Supplemental Questions will be used along
with the job application to assess whether the qualification requirements are met. Failure to provide comprehensive and
detailed information may lead to the rejection of the application. Kindly list any periods of unemployment within the last
ten years. A resume cannot be used as a substitute for completing the Supplemental Questions. Upon applying for this
position, | understand that it is necessary to thoroughly fill out the Education and Work Experience sections of my
application as well as the Supplemental Questions. This includes providing a detailed description of each position that
qualifies me for the job | am applying for. | have read the above statement and understand that not providing sufficient
detailed information may result in the rejection of my application. Please confirm your understanding by selecting "Yes"
to acknowledge the above statements.

Yes.

*QUESTION 2
NOTE: NOTIFICATION PREFERENCE This recruitment will notify applicants of status and alerts by email. Please ensure

your notification preference is set to emails.

Yes, my notification preference is set to email.

*QUESTION 3

Do you possess National Incident Management System (NIMS) Certification and or paratransit certification? If so, please
make selection(s) as applicable. Please attach copies of the certificate(s) to your application.
ICS-100: Introduction to the Incident Command System

ICS-200: ICS for Single Resources and Initial Action Incidents
IS-700: National Incident Management System, An Introduction
University of Pacific: Transit and Paratransit Management Certificate Program

None, not applicable.



*QUESTION 4

Please select your highest level of education.

Master's Degree
Bachelor's Degree
Associate Degree

Some College/Vocational (60 Quarter Units or less).

ONONONON®)

High School /GED Equivalent

*QUESTION 5

Do you have two (2) years of increasingly responsible professional-level experience performing duties such as project

management, program analysis, budget administration, or contract administration?

O Yes
O No

*QUESTION 6

If applying with a combination of education and experience, please select the qualification that best matches your
education and experience. Please attach copies of your degree or applicable transcripts to document your education
and experience.

O An associate's degree with coursework in public administration or a field related with 5 years of paratransit operations

experience.
O Significant progress towards a bachelor's degree, with 5 years of paratransit operations experience.

O None are applicable.

*QUESTION 7

Describe your experience overseeing and administering competitive bid transportation provider contracts. Responses
should include the name of the employer, job title, dates of employment, and number of hours worked per week. If no

experience please type N/A. A response of "see resume" or "see application" will deem your application incomplete.

*QUESTION 8

Do you possess a valid Class C California driver license, acceptable driving record, and evidence of insurability? (Must

also be maintained throughout employment.)

O Yes
O No

*QUESTION 9

I acknowledge that the information provided in this job application and supplemental questions, as well as all education
and work history contained within this application, are complete and accurate and will be verified using all submitted
application materials.

O | acknowledge that the information provided in this job application and supplemental questions is true and complete.

* Required Question
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ANNUAL PAY SCHEDULE

Minimum —— Midpoint — Maximum
Assistant Administrative Analyst
1 Receptionist $36,036 $50,920 $65,804
Office Services Clerk
Accounting Clerk
Administrative Assistant
> Assistant Procurement Specialist $47,003 $64.159 $81.314

Auditor
Creative Assistant
GIS Analyst Assistant

Account Specialist
Communications Coordinator
Compliance Specialist
Customer Relations Associate
Eligibility Coordinator
Human Resources Specialist

3 Mobility Management Counselor $56,403 $77,555 $98,706
Operations Service Monitor
Risk Management Coordinator
Road Safety Inspector
Senior Auditor
Senior Customer Relations Associate
Senior Mobility Mgmt. Counselor

Accountant
Accountant/Auditor
Customer Relations Advocate
Business Analyst
4 Fleet Auditor $58,056 $84,478 $110,898
Procurement Specialist
Safety Analyst
Senior Operations Service Monitor
Senior Road Safety Inspector

Customer Relations ADA Coordinator
Community Liaison

CTSA Analyst

Customer Relations Analyst
Fleet Maintenance Analyst
Network & Helpdesk Analyst
Procurement Coordinator
Risk Management Analyst
Senior Accountant

Strategic Planner

Systems Administrator
Transportation Planner

$70,677 $103,610 $136,544

FY2025 Budget Book



Accounting Supervisor

Application Developer

Chief Marketing and Creative Officer
Customer Relations Administrator
Cyber Security Specialist

Data Scientist

Emergency Management Coordinator
Fleet Administrator

Fleet Electronics Technician

GIS Application Developer

IT Project Administrator

Lead Application Architect

Mobility Management Administrator
Oracle App. System & DBA
Procurement/Contracts Administrator
Project Administrator

Senior Application Developer

Senior Database Architect

Minimum —— Midpoint —— Maximum

$78,250

$121,735

$165,218

Controller (Accounting)

Manager, Customer Relations
Manager, Human Resources
Manager, Information Technology
Manager, Eligibility

Manager, Operations

Manager, Strategic Planning

Mgr. Procurement & Contracts Admin.
Mgr. Safety & Emergency Mgmt
Project Manager, IT

Sr. Mgr., Fin., Planning & Analysis

Sr. Mgr., Fleet Design & Maintenance
Sr. Mgr., Operations

Sr. Mgr., Procurement

Sr. Mgr., Training & Development

$103,493

$151,703

$199914

Director, Administration
Director, Government Affairs & Outreach
Director, Planning and Coordination

$129,996

$185,947

$241,896

Chief Operations Officer
Director, Information Tech.
Deputy Executive Director

$162,811

$225,781

$288,750

10

Executive Director

FY2025 Budget Book
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$283,416

$387,502
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APPENDIX E
EEO Monitoring and Reporting
Provider Selection, Promotion and Termination Statistics

(Annually)
All Employees Applicants for Employment
Job Category Total Minority | Female Total Minority | Female
Executive
Managers
Professionals
Office & Clerical
Total Employees 0 0 0 0 0 0
Il Employees Applicants for Promotion*
Job Category Total Minority | Female Total Minority | Female
Executive
Managers
Professionals
Office & Clerical
Total Employees 0 0 0 0 0 0
1l Employees Employees Terminated
Job Category Total Minority | Female Total Minority | Female
Executive
Managers
Professionals
Office & Clerical
Total Employees 0 0 0 0 0 0

* 'Promotion’ includes Transferred to another division which may or may not serve as a promotion






