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Executive Director's Report

The Board of Directors met on
February 24, 2025.

> The Board approved a FY25
budget amendment that reflected
the acquisition of property in the
Southern region.

> The Board approved a resolution
that allows the agency to file
applications for federal assistance.

> The Board also heard a
presentation on lessons learned
from the 2024 Olympics in relation
to transit operations and
accessibility.

The next meeting of the Board of
Directors is scheduled for April 28,
2025.

Andre Colaiace
Executive Director

ACCeSS

Access staff moderates panel at autonomous
vehicles conference

AV America and Global Mass Transit organized the seventh
conference on "Autonomous Vehicles & Public Transport in

the US" in San Francisco. The conference addressed recent
developments, emerging trends, progress in the deployment of
autonomous vehicles for public transit, policy frameworks, and
best practices to integrate AVs in public transport.

At the Conference,
keynote speaker

Nat Ford, CEO of
Jacksonville Transit
Authority, shared
JTA's AV journey and
their strategies to
promote and embrace
technological
innovations and to
engage with communities and labor unions. Speakers from

the California DMV, California Public Utilities Commission, and
Caltrans shared the legislative and regulatory landscape that are
shaping AV deployment in California.

| moderated the “Global Perspectives on Autonomous Vehicles”
panel session, which featured speakers from Norway, Japan,
and Germany who shared their experience with AV deployments
and lessons learned. Andre Colaiace, Executive Director, and
Randy Johnson, Director of Government Affairs & Community
Outreach, also attended the conference.

Bill Tsuei
Director of Information Technology



Planning for the 2028 Olympic and Paralympic Games

It's all hands-on deck for Los Angeles County transit agencies as we are starting to plan
for the 2028 Olympic and Paralympic games. Access is an integral part of this planning
process having attended a number of key meetings in the last year.

More recently, Access was appointed to the Games Mobility Executive (GME)
Accessibility Policy Subcommittee, which is working to ensure the upcoming events are
accessible to people with disabilities from Los Angeles County and around the world.

The Subcommittee is in the process of developing a workplan and a strategic vision to

ensure the 2028 Games are the most inclusive and accessible in history.

In addition to our work on the Subcommittee, we are also working to position key

Access projects for potential funding to support the games. We recently met with Metro staff to discuss
the possibility of Olympics funding for our Southern Region Operations and Maintenance Facility, which is

ideally located to assist the region during the Olympic and Paralympic Games and also serve as a legacy
facility for decades to come.

We look forward to continuing to work with our regional partners to ensure the 2028 Games are accessible
to all.

Andre Colaiace
Executive Director

Commendations

"| called to give my driver today a big smile. He is a lovely man, always smiles and is an excellent driver. 10
stars!"

Mariann Cleary
Rider since January 2013

"My driver Shirley was very courteous and helpful, loving and kind. | wish | had someone like Shirley pick me
up all the time."

Norma Fyffe
Rider since August 2009



