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Executive Director's Report

Access is expecting the delivery of
the Agency'’s first two accessible
electric vehicles in the next month
with plans to test the vehicles in the
Eastern (San Gabriel Valley) and the
Southern regions.

We plan to look at a number of
factors:

Range: What is the range of these
vehicles in paratransit service

and how do they compare to our
experiences with gasoline or CNG-
fueled vehicles? While a gasoline
or CNG vehicle can be fueled in a
matter of minutes without having to
return to its home facility, electric
vehicles often take a lot longer to
charge and may have to return

to their home base. What are the
operational and financial impacts
of this?

Cost: What is the total cost of
these vehicles over their lifecycle
compared to gas or CNG vehicles?

Customer experience: What do
customers like about these vehicles?
What would they improve?

We look forward to sharing the
results of our pilot program
sometime next year.

Andre Colaiace
Executive Director
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Coming through: Access provides transportation
to Abilities Expo 2025

Access recently provided over 700 trips to the Abilities Expo at the
Los Angeles Convention Center. The Expo is the biggest event of its
kind in the disability community in our region.

Inside the convention hall,
products specific to the
community were demonstrated
and offered. Access and many
other service organizations had
booths inside and adaptive sports
were played on an indoor court.

A great deal of behind-the-scenes
preparation was conducted

by staff of both the Agency and its contractors. In order to share

the load, in a change from our recent operational plan, the same
contractors who brought riders to the Expo returned them home in
most cases.

Access Emergency Management plays a significant role in planned
events such as the Abilities Expo and develops an operational
plan ahead of time to attempt to account for all possibilities. This
type of planning will be critical during the 2028 Olympic and
Paralympic Games. Colin Obeso, Mike Greenwood and | served
on-site as Incident Commanders. Faustino Salvador assisted as

a Deputy Incident Commander, on relatively short notice. This
allowed single-source coordination of Agency resources. Our
virtual Emergency Operations Center was activated, with a duty
officer assisting remotely. Access staff interacted with staff from
all four basin contractors (California Transit, San Gabriel Transit, MV
Transportation, and Global Paratransit) who did a fantastic job.

The transportation operation went smoothly in most cases and
whenever any wrinkles occurred, they were swiftly addressed by
contractors and Agency staff. Next year the Expo will be in Long
Beach at its seaside Convention Center. Access will no doubt be
there for the community yet again.

Alex Chrisman
Emergency Management Coordinator



Access staff invited to attend City of Riverside AV event

Autonomous Vehicles (AV) continue to be a hot topic within transit
operations. Recently, Thomas Lee, IT Manager, and | attended

an event sponsored by the City of Riverside and Riverside Transit
Agency, who have joined together with vehicle manufacturer,
Ohmio of Australia & New Zealand, to pilot the Riverside Airport
AV Shuttle. Riverside Mayor Patricia Lock Dawson and Riverside
Transit Agency Executive Director Kristin Warsinski spoke and
welcomed over 150 attendees to the event.

The event featured demonstrations of one of the vehicles, which
sits eight but has room for additional standing passengers. The
white shuttles include dashes of blue, orange, yellow, and green as
well as the logos of the Riverside Transit Agency and the City of Riverside.

The shuttles are part of a two-year pilot program. Three routes will be offered, but only one at a time. The
first one will be a loop around Riverside Municipal Airport for up to four months. Subsequent routes include
downtown Riverside and the University of California at Riverside.

Bill Tsuei
Director of Information Technology

Commendations

"Lisa assisted me with booking a reservation in the CTl region. She was very patient while helping me search
for an address. She was very sweet and provided wonderful customer service."

Annie Mae Curry Sells
Rider since December 2014

"l wanted to file a smile for my driver. | had been getting the same driver for about three years, and he
was always kind and did a great job. | wanted him to know that | appreciated him and wished him a Merry
Christmas."

Merla Johnson
Rider since January 2012



