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Behind the Scenes
Cyber Security Assessment and Workshop
In order to protect the Agency against the increasing risks of 
cyber-attacks and secure the Personal Identifiable Information 
(PII) of riders, Access Services has been conducting a series of 
cybersecurity-related activities. 

First, a third-party 
cybersecurity expert 
who specializes in 
transit-based security 
conducted an agency-
wide cybersecurity 
assessment. As part of 
the assessment,  
the consultant 
interviewed key staff, 
service providers  
as well as Access’ 
IT vendors. The consultant also reviewed current procedures, 
documentation, and technology practices. 

After the assessment, a cybersecurity workshop was held for 
management staff. The workshop raised awareness about key 
cybersecurity events in the world and the methods by which hackers 
were able to exploit vulnerabilities in IT systems. The workshop also 
reviewed Access’ identity and the potential impacts and media 
headlines generated if Access’ customer records  
were breached.
 
The prevention of cyber-attacks is an ongoing effort and a high 
priority for the agency. Access is doing everything possible 
to ensure the continuity of operations and protect customer 
information in case of an attack. 

Bill Tsuei 
Director of Information and Technology 

One of the main recommendations 
in the Comprehensive Operational 
Review (seconded by the Access 
Board of Directors) was for Access  
to control its own facilities.

To that end, staff is laying the 
groundwork to accomplish this:
> In July, Access opened up its 

new eligibility facility in the city 
of Commerce. For the first time, 
Access is the primary leaseholder 
on a property.

> In addition, Access has released 
several real estate related RFPs.  
We are currently accepting 
proposals from qualified firms 
to act as our Real Estate Broker 
in identifying and sourcing 
properties to be used for Access’ 
operating facilities. 

> We have also released a RFP 
for a consultant to conduct a 
facility needs analysis for each 
of Access’ regions. This firm will 
also be responsible for providing 
conceptual drawings and 
preliminary facility cost estimates. 
This will help the Agency estimate 
facility costs so we can put 
together a funding plan. 

This will be a multi-year effort and we 
plan to provide periodic updates to 
our Board, Advisory Committees and  
other stakeholders.

Andre Colaiace
Executive Director
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Transit Instructor’s Network  
Forum (TIN)
On August 31 Cynthia Stevenson, Safety Analyst, and 
I attended the Transit Instructor’s Network Meeting 
(TIN) hosted by OmniTrans in San Bernardino. 
Approximately 20 representatives from nine transit 
agencies participated in this forum.

The TIN is an open forum for transit instructors to 
collaborate on strategies and potential training 
courses for transit staff. Some of the topics discussed 
were Priority Seating, Active Shooter Training,  
Behind the Wheel Instructor Training and Employer 
Testing Programs. 

The highlight of the meeting was a ride on a brand 
new OmniTrans bus where attendees were given a 
brief tour of San Bernardino.

Sherri Adams 
Training and Development Coordinator

Access staff accepted to WTS Mid-Career Leadership Program

Self-Advocacy Board of Los Angeles County (SABLAC)

I am pleased to announce that 
Alvina Narayan, Grants and 
Compliance Analyst, has been 
selected to participate in the 

2017 WTS Mid-Career Leadership Program. Alvina 
joined Access Services in 2014 and her responsibilities 
include managing Access’ federal grants, monitoring 
and enforcing compliance with Federal Transit 
Administration Drug & Alcohol Program rules, and 
also serving as the agency’s Disadvantaged Business 
Enterprise Liaison Officer. 

WTS Mid-Career Leadership Program has a 
successful 17-year history with graduates from 
all across the nation. Program participants will 
participate in a rigorous 3-day workshop designed 
to introduce participants to new leadership 
perspectives while developing  
new leadership skills.

Matthew Avancena 
Senior Manager, Planning and Coordination

On Saturday, September 9, Access Services and  
San Gabriel Transit staff attended the Self-Advocacy 
Board of Los Angeles County (SABLAC) meeting  
in Glendale. 

SABLAC is comprised of members of several self-
advocacy groups throughout Los Angeles County. 
They work collaboratively to influence decision-
makers, educate the public on disability issues and 
teach people with disabilities about their rights 
and responsibilities. They are represented on the 
Statewide Self-Advocacy Network sponsored by  
the State Council on Developmental Disabilities.

This meeting provided SABLAC members the 
opportunity to give feedback on their experience 

with Access 
and also ask 
questions about 
the service. Most 
questions asked 
were about policy, 
service delivery 
challenges, and 
increase in trips.

At the conclusion of the meeting, SABLAC members 
had a better understanding of Access’ policies  
and procedures. 

Faustino Salvador 
Operations Service Monitor
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Rider Commendations
“I would like to file a smile 
for Armida at the Region 2 
Reservations desk. She was nice, 
knowledgeable, helpful, and 
observant. She noticed that the 
drop-off location information 
was not listed where the drivers 
would see it, and put me in 
touch with the manager to  
make sure it is taken care of.”

Sheri Saperstein 
Customer since August 2013

“I would like to file a smile for  
the driver I received today.  
She made a great impression 
on me. She was not only 
pleasant, but took the time to 
introduce herself. She even 
wished another rider a Happy 
Birthday and when I mentioned 
my birthday was coming up, the 
driver sang Happy Birthday to 
me. I know she is a newer driver, 
but her service was excellent 
and it was as if she had been 
with Access for many years.  
This was such a great experience 
that, I will be bringing it up at 
the next CAC meeting.”

Michael Arrigo 
Customer since February 2002

Community Outreach Events
Access’ Mobility Management staff was busy in August attending a 
number of events.

On August 24, I had the opportunity to give a presentation at 
Brookdale Senior Living in Santa Monica at the invitation of Nancy 
Hirsh, Resident President.

Some of the topics covered in the presentation were eligibility for Access 
and how to apply for the service. I explained that having Access eligibility 
would complement the city of Santa Monica’s Dial-A-Ride program. City 
DAR is a more cost-effective option for traveling locally whereas Access 
may be more suitable for trips outside the city limits. The attendees were 
grateful for the information and the promotional items.

On August 29, Mobility Management staff participated with Metro’s 
On the Move Riders Club for an Older Adult Transportation Pop-Up 
at the Azusa Women’s Club. Lily Ortiz, Program Coordinator for On 
the Move Riders Club, organized these events. The Club connects 
participants to new friends who can teach them about riding Metro. 
They learn from peers who know the ins and outs of getting around 
on public transportation – then take a test ride together. Club activities 
are tailored to each group, and can range from group sightseeing 
trips to one-on-one training for outings to the store, to the doctor or 
anywhere else. 

Metro and Pasadena Dial-A-Ride representatives were present at the 
event to help with trip planning, how to pay fares, and read bus and rail 
schedules. They also provided information on how to get discounted 
bus fares and TAP Cards. LAPD and Metro security provided tips on 
personal security and how to be aware of one’s surroundings. 

The attendees were pleased to discover all the transportation options 
that are available in their community.

Stephen Wrenn 
Senior Mobility Management Counselor


