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Good afternoon Chair, Members of the Board and attendees, I’m here today to introduce the Web Booking Application, Access’ latest technology initiative geared to giving customers more options to manage their trips. I’ll start with a brief introduction of the application, followed by a high level timeline, a demonstration of the product, and progress made so far.  



Introduction
˃ The Web Booking Application is an easy to use tool 

that allows customers to: 
o Book a next day trip
o Edit an existing next day trip
o Cancel a trip

˃ Customers can access the app via web browser, using 
devices such as a: 
o Smartphone
o Computer 
o Tablet
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The Web Booking Application is an easy to use tool that allows customers to book a next day trip, edit an existing next day trip or cancel a trip. Customers can access the app via web browser, using a smartphone, computer or tablet.



˃ Phase I – Eastern and West Central Regions
o Alpha testing through November 2018
o Beta testing is scheduled for December 2018
o Projected to go live in January 2019

˃ Phase II – Northern and Santa Clarita Regions
o Summer 2019

˃ Phase III – Southern Region 
o Summer 2019

Timeline
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We are planning to implement the application in three phases. The first phase includes the Eastern and West Central regions, with alpha testing currently in progress through November, beta testing in December and projected go live in January 2019 for those regions. Phase two, including the Northern and Santa Clarita regions, is projected for summer 2019. And phase three, Southern region, in summer 2019. 



Demo – Booking a Trip






Demo – Editing an Existing Trip






Demo – Canceling a Trip






˃ Testing began on September 19, 2018
o 10 customers actively using the app
o Trips completed – 150 
o Trips edited – 20 
o Trips canceled – 30 

˃ Targeted approach to selecting test group, based on 
frequency of travel within the Eastern and West Central 
regions

˃ Feedback from test group so far include: 
o Indicator of Beyond the Curb (BTC) eligibility

Phase I Progress
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On September 19, Access invited a small group of customers to attend a demonstration of the app, and to be part of the alpha test group. The first official trip using the app was booked by a customer during that demonstration, and since then customers have booked more than 150 trips using the app.Additionally, to date, 20 trips were edited within the app, and 30 trips were canceled within the app. We have taken a targeted approach to recruiting test customers, analyzing customer trip history to find those that travel only within the Eastern and West Central regions. In terms of feedback from the alpha group, the only action item received has been to make Beyond the Curb (BTC) eligibility of the customer more apparent during the booking process.Overall, feedback from the test group so far is largely positive. Customers have reported that the app is easy to use, and that they are happy to have an alternative to calling the reservation line. We look forward to further collaboration with the test group, and expansion of app to new users in the coming months. 



Thank you 
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